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SUBJECT: Final Protected Resources Division Strategic Plan FY
2007-2011

T am pleased to provide vou a copy of the final strategic plan for the Protected Resources
Division for fiscal vears 2007 through 2011, This docwment 1s the product of many
discussions between PRD managers and also includes comments recetved from some of
you m the last few months.,

The purpose of the plan is {0 provide a syronsts of PRD's funding history and state of
current operations and o outfine a strategy 10 meet our program objectives over the pext
five years. Built upon the foundation provided by the NOAA and NMFS strategic
objectives. our ohjectives are to: 1) sustain and restore population vialniity metrics in the
specics under owr junisdiction; 2) conserve and restove the ecosvstems upon which our
species depend: 3) motivate agencies. communities, and the public to conseive
ceosystems thyough positive incentives and education elforts; anid. 4} pariner with jocal
communities and agencies on the stewardship and monitoring of coastal and manne
CCosystems.

The plan is divided into 2 parts. The first part s 4 surnmary of information available on
our recent past and curresit workload, staff resources, snd otfice space costs. Fach sub-
section comtains past and curreni wiformation on human and physical resowres, primary
werkinad, and some projections of future worklead and hurnan and phvsical resources.

The second pant of the plan outlines the Division’s strategic goals and objectives tor the
acxt five years. This pant deseribes approaches to species protection and conservation
that maximize our existing resources and use the development of recivery plans and
supplemental products {recovery team reports, threats assessments, ete.) 10 s¢t priorities
and organizational changes.

Based on this latter part, | and the Area Qffice Supervisors will be preparing action plans
tor the remainder of fiscal vear 2007, These plans will lay out the necessary actions we
will take to mweet: 1) the objectives of the stratepic plan, 2) Diviston and Area Office
needs for work space and staffing resovrces. and 2) the apportunities and challenges our
waorkload provides.
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The purpose of the Protected Resource Division’s Strategic Plagn 1s to provide a synopsis
of PRID’s tunding history and state ol current operations and to outline a steategy to weet
aur program ohjectives over the next five years. Buili upon the foundation provided by
the NOAA and NMFS strasegic objectives, onr objectives are tor 1) sustain and restore
population viability metrics 1n the spectes under our jurisdiction; 2} conserve and restore
the ccosystems upon which our specics depend: 3) motivate agencies, conununitics, and
the public o couserve ecosystems through positive incentives and education efforts; and,
4) partner with local conununities and agencics on the stewardship and monitoring of
coastal and marine ecosystems.

Over the next five years, owr highest priority focus will be to stabilize ov inerease
protected species populations and put ESA-lisied species and depleted marine mammal
populations on the road to recovery. Tlas effort will requare us to:

» Complete required recovery, conservation, and take reduction pians,

« Carry out recovery and conservation actions through partnerships.

» Reduce the interactions of fisheries with protected species,

» Achieve efficiencies in ESA section 7 consultations and ESA and MMPA permitting.

= lmplement proactive conservation efforts before species need to be listed under the
ESA.

* Improve education efforts,

The Southwest Region’s Protected Resources Division {Division) oversees a broad and
diverse array of conscrvation and management programs invoiving endemic and
migratory protecied marine marmmals and endangered marine and anadromous species
poputlations in warters within and offshore of Califorata and in the sowthern and casgtert
tropical Pacific Geean. Under the autherities of the Endangered Species Act (ESA) and
the Marine Mammal Protection Act (MMPA), the Diviston:

»  Develops regulations and management measures (o prowect, couserve and teswore
marine mammal, seq wurtle, saimon, steelhead, green sturgeon and white abalone
popuiations.

» Manages a marine mamma! and sea turtle stranding network throughout the
Region,

#» Conduets consultations under section 7 of the ESA to ensure that Federal agency
activities do not jeopardize listed species or adversely modify critical habitat,
including controversial consultations on major water develepment and large-scale
wchistrial timboer harvest projects 1n Califomia.



# Issues permits under section 10 of the ESA for projects studying protected marine
and anadromous species or enhaacing their survival, or tor projects that result
the incidenial take of these species.

# Reviews the status and makes determinations refative fo listing species under the
ESA.

» Coordinates the activities of recovery teams in prepacing recovery plans and
moniwrs their implemientation.

» Reviews and monitors research and public display permits for marine mamrmals.

7 Develops and distributes public information snd educational materials about
marine mammals and endangered species in the Region.

» Provides important echaical review of proposed projects, oilen sipnificantly
modifying projects to reduce, minimize or eliminate potential harm to protected
SPECies.

»  Builds successful partnerships with federal, state, and focal agencies, tribes, local
watershed groups, and other important stakehoelders as 2 mechanism fo leverag
existing rescurces for coflaborative conservation efforts while sustaining iomi
econcmies and communities.

» Participates on policy and technical-level councils and committees involved in
prowected resouree and ccosystem conscrvation throgghout many regions of
Califormia.

# Provides essennial techuical support w the Office for Law Eaforcement tn its
imvestigation of vinlations of “take™ ¢cases in accordance with protocols on the
ceordination of compiaint referrals berween the Division and the Office for Law
Enforcement {September 2005 drail protocol).

The Mvision faces many challenges and opportunitics in the coming years to meet the
needs and expectations of the public, state and federal apencies, applicants, partaer
agencies and entities, Bving marine resources, and resource users. Operating budgets
wmay be stable or decreasing, vet workload ts jikely to Increase as priorittes shift iowards
recovery planning and implementation. In some years. budgets may increase. allowing
the Division o hive additional swait or support jocal conservation etforts. After reviewing
QUT EXISHIR TESoNrCes and workioads, this docuament seis out the Division's strategic plan
1o addres:. these challenges and onpm'nm.tu s by using our jawernal and external resowrees
maore efficiently and f:ifccusbls and by seiting protec er species nrogram goals for the

it five vears. Based on ehservatinns of Division operations cver the past four 1o six

ears. we project our ability to efiectively operate into the next five years, strategize



opportunities and crestive programmatic approaches, and set prioritics that would altow
us to accomplish our mission.

‘The plan is divided into 2 parts. The first part is a summary of infommetion available on
our recent past and curent workload, staff resources, and office SPseS COSIS. Each sub-
seuction contains past and current information on human and physical resources, primary
workload, and some projections of tuture workload and husunau and physical vesources,

The second part of the plan outlines the Division’s stratepic veals and objectives for the
next five vearq This part describes approaches to specics protection and conservation
that maximize our exisbing resources and use the development of recovery plans and
suppiemental products {recovery team reports, threais sssessments, €1c.,} to set priovities
and organizational changes,

1. SUMMARY OF BASELINE INFORMATION
A, Workload

The primary workload of the past 6 years has been consulations and technical assistance
provided under section 7(a¥ 2 of the ESA. Sipnificant tune has also been spent working
an Habitat Conservation Plans (HCPs) for incidental take permits ixsued pursuant to
section 10(ax i X B of the ESA. OGther workload activines incinde ssuance of research
and enhancement permits pursitast 10 section 10(a)1 XA} of the ESA; cooperation and
coordination with the Pacitic and Wesiem Pacific Fishery Management Councils: review
and assistance on Timber Harvest Plans with the California Board of Forestry; 1ssuance
of Marine Mamyaal Protecuon Act plans, pernitts and amhorizations; ESA recovery
refated activities for a variety of Hst d warine and anadromous species (2.g., recovery
plan development, -111p-un-::ntdtmn frecovery or habitat restoration acnons, support to
watershed er--1p~. eicy: Wigation suppott for GO responding to FOLA requests; and ESA
section 4 regulatory actions such as listing determinations. critical habitat designations.
and #(d)} proteciive regilations. Most oi these Iater activities are move difficult 1o
quanttty in terms of numbers of projects or time spent. but should be recognized as
smpontant components of Division worklead and priovities,

tach of the four Area Offices has participated 1o one degree ov another w most of the
tasks above., Some programs are focused on particular offices. For example, the Long
fleach Avea Office deals with MMPA tasks and actions proposed by the Sustainable
Fisheries Piviston and Pacific Fishery Management Councii. The Arcata and Santa Rosa
Avea Offices address a siprificasu portion of the fedew! fands management and twber
harvest plan reviess, The Sacramenta Arca (Miice participates in large seale ecosvstem
resteration and water supply programs such as { ai?ei and perforus consultations on
targe and conplex water storage and deitvery sysiom

Appendix A summarizes the current ESA scotion 10{a)(1 3B} incidenial take permit
workload. The Divisicn has issued thvee incidentaf ke permits 1o the past and has two
or three others that are neaning issuance. There are approximately 23 aciive and 14
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somewhat inactive HCPs in various stages of progress. Az HCOPs near the proposed
tssuance stape, the time and resources needed o fnalize the documents meresses
significantly.

The tables in Appendix B summarize the available information on the section 7(a)(2)
workload of the Division over the last 5 calendar years and the first third of 2006, This
information is presented by office for each year and tedera] acion agency. In addition,
data on the total consultations by sction agency are presented.

The data in Appendix B and below are dravwm from the Records Manapement System
{AMSE) database and reflect consultations requested dusing 20060-2006 instead of
completed during ihat same period, This was intentionally done to reflect the
consultation workioad coming in o the [Mvision. Numbers i the dasa ables in
Appendix B and befow should be interpreted cautiously as they are also an arttinet of
otfice and staff participation it RMS. For example, one Arsa Office may provide
significantly more technical assistance than the other offices, or it may sty record that
efiort more fatthfully in RMS. fnaddition, no uniform criteria exist to determine what
constitutes “technical assistance” and, therefore. requires entry infe the RMS. Futwe
consuitations wif} be vecorded divectly into the national Public Consultation Tracking
Svsten: (PCTS).

Action agencies requesting section 7 consultation span the full spectium of tederal
agencies. As would be expected, the VLS. Army Corps of Engineers is by {ur the largest
reguestor of consuliations as a vesult of thew Clean Water Act and Rivers and Harbor Act
permitting authorities {Tables 1 and 2). The Pederal Highways Administration (and their
typical partner, the Califorma {epartment of Transporiation) is the second highest
requestor. Our own agency reguests the third highest number of formal consultations due
to reseavch panwitting aciions under secudon HHaX1(A) of the ESA and fishenies actions
conducted ander the Magnson-Stevens Fishery Conservation and Management Ast by the
Sustamable Fishervies Division.

Table 1. Formal Consufiations by Action Agency Jan 20880-May 2046,

USACE L173 | epa i
FHWA 47 | ARMY/AIRFORCE | 2
NMFS 144 NRCS |2
BOR 27 | DOl |
USES 20 | Faa P
NPS._ 12 FEMA ] L
USDA 8 | FERC P
USFWS 6 | MMS 1
BIA 5 USGS P
BLM 5




Table 2. Informat Consultations by Action Agency Jan 2000-May 2006,

USACE 980 FERC é

FHWADOT 186 1 USDA 4]
USES 97 USGS R
BOR 69 AIRFORCE 3 |
USFWS 32 NOAA 3
NRCS 26 1 WAPA i
useo o 25 bot 2
BLM 22 | ARS 1

NP3, 22 COMMERCE - 1
EPA 17 DHS S

FEMA 16 :DOD 1
NMFS 16 . DOJ 1
BIA 9 | FAA L
NAVY 9 | HUD 1

Activities under consuitation vary considerably, although most consultations are on
construction or water-related activities as a result of the primary habitat of our listed
salmonids and the large number of actions we counsult on with the Avmy Corps of

Engineers.

The above

Based on BMS data. we consult primandy on {in alphabetical order):

Bank Swabihzation

Boat Ramps

Breakwaters

Bridges

Culverts

Dam Maintenance/Opervations
Dredging

Flood Controf

Habutat Restoration

Rescarch

Read Consuuction, Maintenance, and Decominisstoningg
Timber and Vegetation Management
Water Operations or Facilities

activities primarily impact anadromous species. Most consultations affecting

marine manyunals and sea turtles are fisherv-related. Fishery manapeinent actions
proposed by NMFS afiect almost all ESA-listed species under 8WR jurisdiction.
CousuMations on fishery actions oecur several tinwes per year aud tend 1o be conplicated
and controversial consultations requiring significant sttt and General Counsel time.



Table 3 presents information on the number of consultation staff within each field office,
the numbers of formal and informal consuftation requests each oifice recerved in calendar
vear 2005, and the number of listed species ithe office’s jurisdiction covers, Numbers
alone do not provide 3 complete pieture of the workload associated with each
consultation, Tor example, many water development and 1znd management consulations
reguire partcuiariy high fevels of NMFES resovrces to complete and nway wonths of
waork prior to intiatton of consultation by the action agency. Omne fimber sale
consultation may include aumerous mdividual actions such as mifes of road
decomumissioning, road construction, road reconstruction. a dozen culbvert upgrades.
various treatment types simong tnther sale units, and site preparation—all across 1040-
1000°s acres of land. Such consultations usually require numerous site ¥isits covering
multiple acres of {and and are frequently tracked by third parties. These individual
formal and informal consuitatons require substaptial NMES technical assisinnee.

for these reasons, the data presented in Tables B~1 and B-5 do pot reflect the workloads
{time, effort and cotplexity) assoctated with the number of consuitations presented.
Comparing curreni consultation biologist statfing levels 1o werkjoad among offices is not
a useful indicator of the amount of effors nevessary to complete consultations but does
provide context tor undesstanding future siafiing needs. Because each office conducts a
variety of consubtations ranging from simpie to complex, the rattos are presented only as
wndicators of the frequency with which offices are presented with new section 7 workload
in relation to current statfing levels and not as indicators of the iime spent or ability of
cach office to complete the consultations. {n sdditton, the mumbers do not reflect the
other workioads within each office and so should not be used as the sole indicator of the
capabilities and challenges cach office faces.

Consuliation biojogists rmust also comply with 2 myinad of legal, techmceal, and policy
requirements during consuitation and while prepaving consultation documenis. For
exampic, cach consultation requires the careful consideration and use of the best
avatlabie scientific and commercial information, Case iaw and policy direction provides
guidance on the proper analytical appreach to euch consultation, but this guidance
changes as new case law emerges or consuliation experiesces tfonn deciston-makers.
Sigrificant emphasts 15 placed on the guality assurance and contrel process once
documents are dratted Jeaving ittle time devoted to imyproving s1ait skilfs 1o apalysis aud
writing belore the drafting provess begins, As a result, consultations may take Jonger as
staff strugple with analvses and QA/QC reviewers must spend signiticant amounts of
time reviewing, revising. or rewriting consuitation documents,



Table 3. Current Consultation Bialogist Staffing Levels, Consultation Requests in
1005, and Number of Species within Area Office Jurisdiction.

Gffice Totuf Formuf inforaasl Number of
Consaliativn Consultations Consultations Species in
Staff in Area Reguested in Requested in Gffice Arva
Office **% 2005 2005 Jurisdiction

Arcata i2 7 38 3
Long Beach 6 1] 30 i
Sacrameato 1z 12 108 &
Sania Rosa 14 27 124 G

*® Eurimared frow office organization charts snd does nof include vice positions

[he Long Besch Office covers 2 steelhead DPS, which address the bulk of the consultations
included in RMS. However, the Long Beach Gffice alsa inchudes juvisdiction over numetous
fisted ses furtles and warine mammals, and one listed sbalone. Fishery consuliations conducted
by the offtce also seqularly include all tisted species under MMFS-Southwest Region jurisdiction

and Motthwest Repion species as well.

Consultation requests have increased over calendar year 2000 levels, although the
tncrease seems to bave stahilized over the last several years. No siguificant recent
increase is obvious, which may indicate that worklcad projections for upcoming vears

may reflect recent vequest tevels, The listug of the Southern DPS of green sturgeon
under the ESA might increase workload levels, but the increase is likely minimal due to
range overtap with listed salmounids. The priumary iuncrease in workioad wouid not be in
pubers of consultations but in the additional analysis and consideration of the species

during consuliations.

In addition to section 7 consultations, the Divisien also has a significant ESA section
Foda) 1){A) research permat workload. The Duasion has 35 actuve and 24 pending
research andior) enhancemenst permits {Appendix T}, Twelve of the active permits have
expiration dates w 2007 or 2008, Based on information provided by the research permit
staft, the Santa Rosa Area Oifice has the Iargest backlog of modifications, the largest
numher of new pevmits ot resewals, the most hatchery pevmits (active and pending}, and
is also the lead for the 44d) Resecarch Program, The 4(d) Research Program covers
acuvities ir3 ail avca offices and it has been very successiul at reducing the number of
preading section 10 permits in the SWR. In 2006, 94 projects were authorized under the
4{d) Research Limit. However, siuce the program can only authonze activities with
threatened species and not endangered species. the research permit workload in the Santa
Fosa Area Otfice is increasing dwe 1o the recent change ip status of CCC coho and due to
several permits expising in 2007,



Based on Division priorities, significant time will likely also be spent working on Habitat
Conservation Plans {HUPs) for incidewtal take permiits issued pursuant 1o section

HW{a)(1 (B of the ESA. The Division has 1ssued three incidental take permits in the past
and has vwo or theee others that are neanng issuance. There are approximately 23 acive
and 14 somewhat inactive HCPs in various stages of progress, Ag HOPs near the
proposed issuanee stage, the time and resources needed to finalize the docursents
increases sigmficantly.

Increased focus op recovery planning and implementation combined with the possibility
of fiat or dechning staifing tevels may add substantial burdens to existing stafi,
necessitating more efficient work on other requivad tasks, changes in how we comply
with other reguirements, changes in how we apply stafi to tasks, changes in how we hire
staft for tasks, or fatlure ro meet all needs and expecrarions. Other workload activities
including research and enhancement permiss, cooperation and coordination with the

alzo continue.

For example, a streamiined section 10{a){ 1){A) nrogram will become more tmportant to
expedite the permitting of research and monitoving activities (especially tor endanpered
species’ so that distribution, abundance, population statns and trend information, ete. can
be patheved, repovied, dismibuted and apalyzed. Research pernit stait from the Division
have been working {or several years now o a national infernet based system for
Authovizations and Peemits for Protected Species that will wmprove the process for
submission of applications. pubiic and NMFS wracking of permit statis, and annnal repori
subauission for section 10(a)H{A) permits and for the 4(d) Research Program ~ the system
ts eurrently in testing.

In addiiion, future complex or controversial consultations will add to this burden.
Consuitation on two of the Division's most contreversial water projects has been, or will
soon be, re-initiated. These wypes of consultations take a significant amount of staft thue
and enerpy. Rased on the historic record, we expect that the Division will have two or
move of these types of cowplex, controversial and high-profile consuliations cach vear.

No change is expected in the primary agencies we cousult with on a daily basis. Other
ageneies such as FERC may increase their consultation requests as a large number of
California re-licensing proceedings get nnderway.  We currently have four active or
pending requests for consultations on future re~livensing actions (PacificCorp, Santa
Felicin, DeSabla-Centerville, and Oroville).

B. Staff Resources

Salaries. Stafiing levels have decreased over the past 4 ficcal years (2003-2006) from a
high of approximately 80 full-tine emaplovees i FY 03 and 04 to alow of 70 in FY 06.
At the same tinne, averape salary across the Division has increased by approximately 20
pereent {sez Figures fand 2 for charts compariug vumber of staif within generai salary



hrackets between 2003 and 2005 and estimates for 20071, Overall, salaries have been
increasing and the number of stalf in higher salary brackets has been sieadily increasing
and steadily decreasing in lower salary brackets,

Staffing levels are not expected to increase over the next 5 years given zh-: xpectation of
flat or declining budgets, However, average salary across the Division is est imdte d to
increass an additional elght percent per vear as existing or new staft continue 1o recelve
demonstration project and comparability increases. in some vears, full iundmg 2 pay
existing statf could bhe at issue. However. pay increases, ber ledtc au'i bonuses are
important factors in the recruitment and retention of guality staff

Division and Office Structure. In addition 1o 3 staft that report directly to the Assistant
Regional Admiwtsiator {ARA), 4 Area Otfice Supervisors report o e ARA and iead
the 4 main Area Ofices {Arcata, Long Beach. Sacramento, and Santa Rosa). Table 4
summarizes the cutrent stafting and supervisor or ream leades to statf ratios of each Ares
Office. Appendix D includes organization charis for each Area Gffice.

As Table 4 shows, the Long Beach and Sacramenic Area Office ﬁup" As0rs directly
supervise all staft within their offices. However, due 1o the smaller size of these offices,
their supervisor to staff ratios ave stmilar to the ratios of the Santa Rosa and Arcata Area
Otfice Supervisors, The Sama Rosa, Long Beach and Arcais Ares Offices have internal
structure 10 manage their lavger staffs or different respounsibilities with 3 combination of
team teaders gnd first-line supervisors.

In addition to these staff levels, the Division can expect a sipnificant increase in
temporary of tetm workers in some area oifices. Numersus external fimding agreenents
are in development (o provide critical staff support 1o various Divisional and inter-agency
cftorss. Table § summanzes these expected funue soft-mwoney statfing increases.
Depending on how these staif are allocated within an area ofﬁce the current supervisor
to staff ratios may i__nc_a‘case gnuu_amw Fm example, if the Sacramenzo Area Office
ir‘;crcasm by 15.5 staft, the ratio would increase to 1332, I Arcata. the ratio would

nerease to 1:8. However, some of these smt~m011°v tunds have abready been used to
ca_wcr_ labor costs for existing permanent stafi positions. As a result, the total staffing
levels in Table 3 arz not going o be all new staft.
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Table 4. Current Staffing Levels and Siaff to Superviser, Team Leader and

Administrative Suppart Staff Ratios.

1 A subset of the Eirect Repoit Nutabers for Cifice Sapersisors,
2 Inelisdis Asea Office Supervisor
3 These ASAs wfeo sppoit <ftin offter nitices as pot of the 1SA temilabory prueesses fur szctine 7 ozl 10,

Office ALS, Birect Seaff reparting  Kupffseided A0S w Tond Rioffin  Adntis.
Reports (First- 1 Fipsstine by Foam Stuff Rofivs  Aves Office”  Supporito
fine Supervivars,  Supervivors  Lewds' Stisff Rutiss

o deamieady’

ARA 7i4.69) soe Area Clfices - ]7 ____________________ -~ N

Arcsis 6 (2.0} A9 A 14 i 121

Long Beach 14 (0.2 - N sz b s 14’

Sseramento 17 - . id7 18 1

Santa Ross TR 0 33 i1l 2 1.2t

Table 5. Projected Future Term Staffing Levels Provided by Reimbursable and
Other Intra-agency Agreements.

Entitiy/Project  Amouny  Santq  Sucramente Arcsfa  Lewg Status Time
{millions}  Hosg Stafy Staff  Beack Ferlod
Soaff Staff (FY)
CalTrans £4.2 ! 2 1 A fn Review 47-09
BUHR (Eriant #1) 503 - i - funded 6
BOR (BDCP) 8157 - 4 R o - Fonded 07-08
DWEK {Levee #1) $6.32 - | 95] : Fundsd Q607
Sonema County #] R - i e - - Funded 06
Sonosma County #2 5.2 Z - funded do-07
| Senomz County #3 392 - - - : Funded 67 i
Sonoms County #4 $60.2 - - Funded 7
BOR (Frisot #1) 338 - 4 - - Developmant P7-11
 PalCo o] 5.3 - } - Development 03703
 DWR (Levee #2). : : ) - - Development | 0709
SACE (Sacksamiy | U5 T Bevelowene L0705
158 2 b ] {
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Each Area Office Supervisor. excepl Long Beach, supervises one Administrative Support
Assistant {ASA). The Long Beack Area Qffice relies upon ta services of an ASA that
reporis 10 the ARA. These ASAs provide support w all of the ﬁuc,a Office staff (ASA
staff ratios are presented in Table 43, The services provided by the ASAs generally
include travel suppost, purchasing support, infontprocessing of staff support, building
support, ete). In addition, the ASAs in Long Beach and Sacvamento provide -upn-t:rt to
the entire Division for ESA Section 7 and 10 actions. The ASA in Long Beach also
provides support for Manne Mammal Protection Act (MMPA) actinns and preparation of
adminisirative records for Htigation under ESA and MMPA

The Sacramento and Arcain Area Offices have [nformation Technolopy (11 Specialists
{(FedSource CopLACtor in Au'ata). The :'_,0:1 Beam .:nd Sania Rosa Area Offices receive

The Arcata Area Office has a file ¢lerk o provide records management services and
corregpondence conwol. File clork services are currentdy provided by temporary
contractors in the other Area Office

The Division has compiled a list of 12 vacancies and 11 new positions, both within the
Division and within the Habitat Conservation Division, for various neads, These
positions include various fields of expertise including: administrative support,
information technology, fisheres biologist, and hydrelogist.

I‘i‘ere is an identified need for sdditional ASAs. Cumrent and projected future needs in
2 Division include assistance with compilation and prepavation of administrazive
*"nrds Tor filing and litigation purposes, data entry into agency-supported databases sich
as PCTS and FDMS, travel and trs aining support, and review and preparation of various

I

docurments such as biclogical opinions and conenvrence jetters.

C. Office Space Costs

The Division pays rent for office space in each Area Office. Ofties space costs are paid
hy the Thvision whether the workstations are cceupied or not. Also, each Area Office has
various arrangements or amenijties related to conference rooms, lunch roows, mat! roows,
storage, and records management space which infitences overall office space costs. For
example, some Offices share Kitchens and conference rooms with ather building
oceupants, while other Offices have sole use of these gpaces. in FY 2006, the Division
spent approximately 800K of tis budget on Office space rent vosts

Analysis of Division rental costs by square footage and mumnbers of workstations
(individual stations for staff work including office space and cubicles) is summarized in
‘Fables 6 throtgh 2. This table presents infonnation available for fiscal vears 2003, 2003,
and 2006 in teems of total rent, rent pev square oot of oitice space, and rent per available

,._,.
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workstation. Fiscal vear 2004 is not included due 1o a changed aceounting system used
that year.

Table 6. Arcata Area Office - 5,040 sq. It. and 22 workstations

Arcote Total Rent  Cost pessq.  Cost per
Last foat workstation
2003 S113,797 €22.97 35,264
2008 $116,640 23,14 55,302
2005 $120,038 2381 $3.456

Table 7. Long Beach Area Office — 6,031 sq, ft. and 20 workstations. Loag Beach
rents had dzelined due fo amortization of construciicn expenses,

Long Beach  Totof Rent  Uost per sq.  Cast per
Cost foor workstation
2003 $195.20¢ $33.03 $9,960
2005 $154.186 $25.57 £7,709
2006 $119.97¢ $19.89 $5,999

Tabie 8. Sacramente Arca Office ~ 9,813 sq. ft. apd 26 workstations

Sacramento  Totsl Rent Costpersg. ot per
Cast Sfaor workstation
20453 $258.809 %2638 59,958
20455 $279,422 32844 516,733
2600 $279.122 328 .44 510,733

Tahle 9. Santa Rosa Area Office — 11,073 sq. fi. and 44 workstations,

Santa Rosa Total Rens  Cost per sy, Cost per
Cost foot workstation
2003 $282,573 $22.02 85,841
2005 5299223 $23.31 55,867
2006 $258,145 $23.31 $5.867

Table 9 reflecis up-to-date information on the sguare footage and number of workstations
the Division currently funds in the Santa Rosa Avea Office. However, the 2003 and 2003
resulls reported in the table ware calvulated with the past information of 12,835 square
feet and 51 workstations. The 2006 rent cost bas been eaiculaied using the updataed
numbers (11,073 2g. fi. and 44 workstations) because rent costs for seven of the
workstaiions are reimbursed by the NOAA Resioration Center and the 125, Fishand
Wildlite Service.
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Office space rentals generally increase by approximately 3 percent each year depending
on satket conditions and comparatives prepared by GSA and ail oifice space rentals
inglude a surcharge for building sccurity. Table 10 presesus informarion on FY 07 rental
costs for cach office by squars footage and numbers of workstations.

Table 18, FY 7 Office Rental Costs

Office (# af Total Rent  Cost per sq. L ost per
workstations) Cost oot workstation
Arvrcata (22} $121.387 £24.08 $5518
Long Beach (20} | 3155.367 $25.738 $7768
Sacramento {26) | $231.313 $23.87 L8897
Santa Rosa {44) $3:48.769 $31.50 87627

Pach office has empty workstations, Based on available information on numbers of
workstations and current stafting levels. there are potenttaliy @ large munber of empty
workstations for which we are payiop rent (Table 1) These workstation vaeancy
numbers do not take inic account future siaffing increases that may oceur (see Table 5
and accompanying text above), Two ol'the arca oftices carvently have sufficient empty
worksiations te accommaodate future expected term posttions.

Tahble 11. Estimated empty workstatiens and cost by office.

Gffice Empty Cost per Warkstation Total Cost per Dffice
Workstations {2087) :
Arcata i £3.518 $5,518
Long Beach 6 £7,768 $46.608
Sacramento | 2 $8.897 $17.794
Santa Rosa iz 7,927 $95.124

. THE ROAD TO RECOVERY

As evidenced by the information presented above, the Divistion has a significant
workload and limited budget for hiriup many new statf to cover existing workioad and
address the eritical need o work towards recovering protected species and £cosy stenus.
The Division must move bevond the current wavs of doing business and approach species
comservation move strategicaliy.

This nian lays out the strategics the Division will crploy to accomplish cur mission.
Mainty of these strategies are sadical departures from past practices; however, significant
changes W orgasnization, operations, and worklead management are required 1o switch the
Division from a strictly reactive mode 1o anacuve aud effective force for conservation.

These strategies include, but are not Himited 10! promoetion shroughout our organization
the need to establish and maintain effective parinerships for recovery, programenatic



regulatory approaches, development of intemal policies and guidance, promulgation of
regulations, issuance of grants, puidance on the hiring, mentoring, snd retention of staff,
and alternative spproaches W work envieonments, The stvategics are designed to addres
the 1ssues of workload, staffing. and oftice space as deseribed 1n Par and are intended
to work in concert o achieve Division objectives.

('.".‘

The following discussion presents the overatl viston for Division operations tor the next
five years. The sections that {ollow describe in more detail the workload, stafting, and
oifice environment stratepics that fulit the vision.

A, 1) vision

The Division will be s regional leader and partner in efforts 10 conserve listed marine and
anadromous species. The ongoing devefopment of recovery plans and the threats
assessment process will provide the ginde map for priority setting. Once recovery plans
arg in place, spacies protection and conservation wilf be facilitated by ongoing use of the
plans and supporting documents to guide policy and decision-making, All PRD siaff will
promote awareness of recovery plans and development of pavinerships for recovery plan
implementation.

The Division wall reforus s pronties from a project-by-project approach to one that
focuses efforts on those activitics or areas thas have biclogically signiticant beneficial or
adverse npgacts on species and ccosystem recovery. The result of this change in focus is
that the Division will reduce vur engagement on actions or in areas that are relanvely
uentral or unimporiant © the species and habian

{mplementing these approaches will he an energized and effective workforee supported
by up-te-date guidance, mentoring. and provided with clear expectations, maining, and
exible working euviroiments to achieve Divisicn goals without sacrificing personal
well-being. The Division work envivonment encousages creativity, nitiative, risk-taking,
and open debate.

B. Workload Strategies

The recovery planning process is well underway for Paciiic salimomds and white abalone
and compleie or upderpoing revisions for sea turtles and marine memmals. The Division
wil] use the resuits of recovery planning and plan implementation eftoris to wdenufy those
areds oOr a-:uv‘iw that require jocused eftons to achieve conservation {priority actions).
Orther activifies and areas with little or Bo impact on species’ couservailon {nunor
actions ‘; will be addressed, a5 necessary, with programmatic federal, state, and incal
approaches designed 1o protect species and critical habitats while minimizing siakeholder
and taxpayer re -c’.’.llt“'()f:v' burdes. The wformation developed dunng the recovery planming
d wnplementation proces: will suppoert Division decisions 10 reduce eftorts or
reguirements placed on locsl entities tmplementing projects. Priorities may be set by



species, by qu‘w-oopulau(\n. by activity, by area. or by other appropriate factors,
depending on the results of recovery planning and implementation,

Develop and Implement Recovery Flans
Recovery planning will produce a sclence-based framewaork for measuring recovery

coals: this framework vall be used to make adjustments to the Region’s other programs
and as 3 tool for urchestrating the implementation of recovery sirategies.

Recovery planning and plan implementation will be accomplished through sirategic
pariﬁrzraf.ipa with stakcholders and collaborative efforts between cutities with the

awthority and responsibitity to put plans into action. The Divisien will actively engage n
these efforts and seck sources of fu ;.1 ing to support NMES statf or enternal staflin
recovery parterships

Major stakcholders in Pacific salmon and sturgeon recovery include the Pacific Fishery
Management Council; commercial and recreational fishermen; and munerous federsl
agencies. including NMES and other NOAA agencies that participate w activities that
directly or indirectly affect efforts to conserve and rebuild salmon, steethead. and
sturgecn populations. Nunuetous stare, county. iocal, ard private agencies are also
stakeholders. including various agencies within the California Rescarces Agency, the
California EPA, water agencies, vesowrge conservauon districts, and also tribal
governments. Sex’sra" industnal interests are involved, including the tdmber, agriculture,
and mining industries, Now-~goveimmentsl crpantzations such 35 the Sierrs Club, United
Anglers, Paciiic ( oast Federation of Fishermen’s Assoctations, Salmonid Restoration
Federation, rovt Unlinited, and Callvout are aiso imvolved, as is academia.
Increasingly, local watershed groups are assuming prominent leadership roles.

Major stakeholders wn Pacific sea turtle, marine mammal. and abalone research, recovery,
and management are numercus and varied, inchuding U8, and foreign fishery
participants; industries and associations; non-governmental conzervation organizations
such as the International Union for the Conservation of Natwe., World Witdiife Fund and
Cansevvation International, and the Gcean Conservancy: the Pacific Fishery Management
Counetll; the states of {:»di!iO‘."Iuo., Oregon, and W ::shmg:ﬁn and numerous Pacific Rim and
Pacific Istand nations and affiliates: the Inter- American Tropical Tuna Commission
ATTC); and U5, govemment agencies. mcluding USFWS, Environmental Protection
Agency, Natonal Park Service, (1.8, Coast Guard, U.S. Army Corps of Engineers, and

the Diepartinent of State.

to



Streamline and Refocus ENA Regulatory Programs

(uiced hy the results of technical recovery planning and recovery planning products, the
Bivicion wiil focus efforts on arcas and activities found 1o be essennal 1o the conservation
of the species.

fncidental take as ocla ed with minot actions wilj be addressed through tailored 4(d) rales
for threatened species or other programmatic approsches. For exanple, federal actuons
assouiated with these same activities woidd be analyzed progranuwaatically. sither
separately or as p:j.. t of the copsultation on the H{d) rules. to address the section 7{a}(2)
responssbilities of the action ageney. Proprammatic wetdental take permits will be
developed to cover minor actions not covered by 4(d) rules or federal actions. Where
feasible. Sale Harbor ov other cooperative conservation sgrecments that provide
assurances for ll‘w:L. ipecies and local iandowners wiit be dc,veiq*sd Minor actions
affecting listed species will be guickly reviewed for compliance with the reguivements

and sideboards of these rules and programmatics, Those falling within their coverage can
be impicmented withowt further delays duc to ESA reviews

Examples of minor aciions that can be covered under these approaches:

Minor construction projects with no loag term adverse effects.

Long-term beueficiz! restoration actions.

“Not iikely to adversely affecet™ actions permitied by the Corps.

W p-r‘fshcdﬁpx,-“‘ﬁb activities Wdentified as Jow 1isk in & threats assessment for a
species or population.

L

Past etforts to craft a section 6 agreement with California have stafied. A section 6
agreement wauld reduce the need to consult on certain actions and ievernge State and
Leders! resources towards species Po'lsc‘rv:‘.tiﬁn The Division will apply resources
toywards the develonment of a section 6 agreement with Califurnia 1 requested.
Stmilarly, the Division will apply resovrces iuw ers other sigaificant state~wide or
tnternational etforts that cam vield posiiive changes in activities that currently threaten
listed species.

In addition, the Division will woik to fipalize the drait proweol “A standard protocol for
coovdination on complaint refeitals hetween etther the Habitat Counservation Division
{HCD) or the Protecied Resources Thvision (PREY and the Oifice for Law Enforcoment
{OLE)Y in NOAA Fishevies Sombwest Region (SWRL”
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For those activities that should undergo projeci-specific attention. the approaches
described 1n the {ollowing sub-sections will be utilized to make those etforts as effective
and efficient as possible.

ESA Regulatory Staff Support

The December 135, 2005, Section 7 Improvement Plan and Diviston priorities call for the
develomnent and df,hw.‘nr of gulwv guidance, ternplates, raning, and mentoring o all
consulistion staff, Staff working s other regulatory programs under E ‘-A or MMPA also
require many of these same fools for the effective performoance of ther jol

The Division will provide. in coordination with the Soutdvavest Fisheries Science Cenmer,
the Northwest Region, and {(or) Office of Protected Resources, as appropriate, the
tollowing policy, puidance, templaies, and traming to consultation siatf:

Informanoen on pohcy decisions with impheations for ESA repulatory activities,
Guidance and analytical outline for the jeopardy aund adverse modification
analysis.

Workshops on the practical application of the analytical outline and best available
science 1o example projects.

% QGuidance on the application of recovery planning and critical habitat assessment
products 1o ESA analyscs.

Templates and examples of short-form (low-impact, miner actions) opinious.
Consultation inttiation templates for apphicants and setion agencies (available in
both paper and electronic form).

#  Guidance on determining the completeness of consultation initiation requests and
permit applications.

# #

*®

# W

Best Available Scientific and Comemercial information. Alf repulatory or consuitation
actions under the ESA are required 1o use the best available scientific and commercial
snformanon. Statf must use this nformation, but they must aiso be provided access o
both the informaticn and the necessary expertise to interpret the information. Federal
actton agencies and permit applicants are also reguired to use the best avaiiable
information

The ESA regulations provide that formal consultstion {or permit processing) is initiated
unon receipt of a complete set of required information. Onee given a complete package.
biologists will use the analysis and informatios provided 1o expeditiously complete the
jeopardy and adverse modification analysis or other required assessmenis,




Work Process Efficiencies. Over the past several vears, the Diviston has established
various mechanisms 1o speed up the review aud processing of documents, particularly

biological opinions. Since the December 15, 2005, Delegation of Section 7 Signature

Authovity to the SWR, some of the procedures have significantly changed and some

i1
efficiencies have been lost as more serutiny is placed on consultation Gocum-:‘utq Betier
pmdancs should reduce tuture review times. In addition fo anaiytical and document
mpmvcnerm due W better puidance and aceess w infonmation, other officiencies will be
gained through changes in tLe way the Division 3ssigns and appriaches proiects and
procedures.

First, the Divisicn will develop or adomt antomated methods for agencies and applicants
o request ¢ omul- 2on and subuuit the requited information. These methods will allow
for easter use and 4 rf.hm* of submined information. bEiectronic subsudssions of
mformation can be easily stored i slectronie docwment mansgement svstems and can be
made available to staft wcrkm;& cutside of their main duty station. {n combination with
gatdance and templates provided as described above, electroms consultation packages
shouid ease the analyticai and documeni-preparation portions Gf the consultation process.

Project assignmentc; are typically made via assessments of workioasd and staif
capabilitics. {not already considered, projects antizipated 10 be complex or highly
controversial showld be assigned 10 those staff with more e'-cyerlenca in the type of action
or reguiatory process, Consideration should also be given o wtalf capabifities to
appropriately deal with conflict, controversy, and elevation of scientific. Jegal, and policy
issues.

Certain consuitations require the establishment of an interdisciplinary tcam. or a team of
more than ope copsuliation hiofogist. Avca Ofhee Bupervisors will make careful
assexsments of the capahilities and expertise of their staft and utilize these assessments
when establishing teams. Teams may be comprised of technical and policy s@aff from
more than one Ares Office or Rg;_.-lbndi Division and Arca Office Supervisors will work
cooperaively 1o assign statf w tears and manage thetr time and workioad priorities
anpropriately. Al teams should have a team lead and at least one policy advisor. A
contact within Generat Counsel should be identitiad as well.

A guiding principle for all teams wiil be that the team will first establish the analytical
and policy framework that will be applied to the consubiatton J{ outside expertise,
inchuding the Science Center, i3 requived for the analvats, that should also he identified at
the f:arhe:,-. possible time 1o aliow for necessary requests or contraets, The analysis will
be pertonmed and diseussed by the team prior to dratting the biclogical opinton.

New statf will be assigned a mentor within their Avea Otfice. This mentor will serve as
an information resource and provide advice and guidance w new siaif in coordination
with the new staff™s team leader or supervisor. For the continuing =ducation of all staff,
mentor relationships should be established betsveen all stafi and other stafi with
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addizional expericnce in current pesition requiremenis or that possess experience in areas
that mentored staff need or have requested development.

The SWE will be piloting the Blectronic Document Management Sysiem (EDMS) for
adminisirative record-keeping. Protect information sad decuments will be entered into
this systers during the pilot {certain projects and once the wstem Js fully operational (al}
proiccts) Sectiont 7 wonsulianons must be entered into the Public Consuftation Tracking
Systom (PCTS). Data eptyy into these sysiems ¢an be time consuming, but of greater
concern 18 the quality and consistency of the data that is entered.

{C. Staff Resources

The Division will continue efforts to develop and sustain g bigh-performing, diverse, and
ﬁc:\'ibh: workforce. Poteral apprrjach-::.\‘ wichude those described above such as

entoring programs and providing sccess i guidance, tratning, and information required
:‘r_-.-, the sftective periormance ol tasks, Other appr:‘mc:hes wmetnde developing carees paths
for entry-level positions, seiting prioriites for the creation or new positions or the backfill
of vacant positions, and ereasing workivree capabatities throuph new staff timded by
agreements with external patties or prudent use of NMFS and NOAA staft from other
Repions through rotational or keadersing development assigiments.

Stafi recruitment and retention depend on several factors including. ot not limited (o,
budpets, workload maragement, working arrangements and the level -3f suppost provided
t0 staff to accomplish thelr tasks, This plan addresses these issaes in the Woikload, Staff,
Resources, and Working Environment section. Below we detaii the steps the Division
wil] take as they relate W the hinmg, prometion, and wctention ot suatf.

The cost of hiring aew stafi continues to inerease as average salavies and associated
overhead costs increass.

For exampie, in some instances two junior-fevel staff could be hired mstead of one
senior-level swatf. Obvious trade-offs to hiving jumor staff wclhude traintng and mentoring
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lime and costs. These cosis, however, are often similar for new senior-level staff that
tack experience inagency procedures and reguirements, Hirng nior-fevel siaff may
provide fn' future continuity as existing staff retive or move o dlficmn‘r positions.
However, career practices in recent generatious tend wowards more mobility, with little
wme spent in l'ldlvidhd} positions. 1t is unclear if this general finding applies to persons
interested in biological or repulatory positions, but could indicate that junior-level staff
MAy 5ol remain \Mt": the Division to provide iuture continuity and experiise.

Hiring decisions in the rare cases where funding is available shouid [oliow pre-
determined structured approsches as described bejow.

The following priorities guide fimding decisions for existing staff positions and
recruitment of new staft under stable or increasing budgets:

—_—

Maintais funding for existing full-time equivalents (FTEs) within PRD.
Invest in positions that have contributed to Division work products and will
conttrie 1o coninbule nto the future {General Counsel, Habitat Division
experiise).

Fund contract positions tor no less than one year.

Competitively convert soft -money coniractors and students to FEs.
Genevally, hive new statf at enuv-level {e.g.. ZP-I1) unless a critical need is
established for a higher-level position {¢.g., ZP-11}

6. Avaiizbility ol non-PRED stall from other divisions (B, PRI} to assist and
golizborate in PRI program work should be a consideration,

When funds are gvaiiable for the recruiuncnt of new staffl bire siaff to match
wotkioad and Division priorities {described in Part i),

2

If budgets decline, funding decisions for existing stafi positions arc based on the
following principles:

1. Decreases in staffing levels should vesult in cqualizing staft to workioad and
Division priovities {described in Part T,
2. Contraet posittons of fess than one year should not be funded.

Division und Office Structure

in Janpary 2006, Rod Meinnis provided guidance on recommended supervisor to staft
ratios. This guidance was intended to assist (o consideraiion of the etficacy and stalnlity

k2
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of arganizational siructures to accomplish tasks and meet human resource needs. His
Zuidance recomimended that

Units with more than 10 employ%s directly mporti“w 10 one supervisor should be

considered for restructuring and an additional supervisor.

2. Supervisors with fewer than five e'nplovem '*epo-'mm to them. should have their
situation reviewed for possibie removal of the supervivor designation.

3. Current team structure may provide a guide for the structure with additional
supervisors, bus there is ne intention or expectation that current team feaders
would receive blanket desigrations as supervisors.

4. Ana np]oyee who 1s currently at the same grade as the supervisory position may

he converted 1o 4 suparvisor withow competition.  However, managernent may

decide to comipeis 8 supervisor positwn it more than one employee is highly
qualiited and desires (o be a supervisor.

-

Counsideration of a ;.gjus*‘mcms to work more etficientdy or to fine hulie existing struchires
should also take into account changing office and division priorities, changing working
stfuations (telowork, sateliite locations. ete.) and changing work schadules.

D. Working Environment

Various altematives can be considered to conserve costs and space in the fatare. For
example, oifice space could be given up st the end of curvent leases 1 reduce the total
office sp LC and empty workstations. Use of office and work mans 5, ent sehemes such
as increased telewnrk arrangements, eombined with oiffice/cubicle shaving ot “hot-
desking” coulJ reduce the overall amount of space and number of wor}-.:. taitons an office
needs. Alternanvely. housiog stafl from porthes agenctes would utiize existing space
moere efficiently and increase coordination and cooperation between NMES and cur
partaces. To conserve: funds, retrhursable agreemenis should inciude the cost ot office
space for reimbursabic staff.
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Conversely, offices with few vacant workstations, may nced to seck addittonal space 1o
house employess brought on as a resuit of increases in salwen hudget funding or
reimbursable agreements with other entities,

Advances in tahnolo,g\ can make most coordination and communication 1ssues moot
through effeciive nse of inter- and intra~net resousces, electronic decument management
systems, and increased uiility of collaboration and consubintion ols {wehmeetings.
document sharing protocols, electronic consultation initiattion wemplates), Costs
associared with these teohnologies are not devehred bait they are unlikely to outweigh
the significant cost savings realized from rcd ced space § enml costs. Consideration must
be given o providing sufficient memory siovages. processing powser, and backup
capabilities to staff computers as the Dw S100 MOVEs 10w drd- a paper-less operation.
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Southwest Region, NOAA-Fisheries
Summary of Active Habitat Conservation Planning Liforts as of April 21, 2006

Appendix A.

APPLICANT or
PERMIT
HOLDER

STATUS

AUTION

LEADER/STAFF
ASSIGNMENTS

KEY DATES

Uidaveras River
{Stockton Easi Water
Prisiriet)

P deaft HOP reviewed
and cosnmeents provided

Surface diversion and
waier defivery sysiem,

Jeff Mulain (Staff’
fead)

Fall "06 revise draft
HOCP and begin
develepment of NEPA
document

Couty of San Luis
Oispo

Vinders revision

Operation of Lopez
Reseivaoir and flow
voleases m downstream
Aitove Cirande Creel,

Anthony Spina

Big Cresk Timber
Company

Development ackivity
has recently resumed.

Industrial rimber land
m Santa Cruz and San
Mateo Counties.

Jon Asnbrose (Sl
Lead

april 25, 2006, site
Visit

Fast Bay Municipal
Litifitees Thstnict

HOP i final draft torm

Reservoirs atd lasd
wmanagement {Pinvie
Creek and San Pablo
Creek)

Maura Bagau Moody

Easy Cantra Caunty

QO

Susan Boring

L Dorado isngation
Dristriet (EIDY

D working to
incorporae Cousty in
prosess

John Baker

Fruit Growers Supply
Cowmpany (FGS)

Initial stages of
technical assistance,

206084 acres of
conunercial Wnber and
i1 Northem California
i Biskivos Couniy.

Lagomarsiio (Policy)
Claney (Brogeam Leadd
Rostler {Sta{f Lead)
Flonagan

Drait HCP completed
2003,

Mendocino Redwood
Corpany (MRC)

Discusstons befwesn
MR and the Agencies
on this draft continue.

238,000 acres of
industrial rimber land in
Mendocina Caunty.

Dick Butler (Policy)
Eric Shotr {Staff Lead)

Work on BEIS/RIR dratt
lias been on hold watif a
final dvall HCP is
ready.

Peckhom

Reviewmy draflt HOP
AZBINSL ISsUARCE Criteits

Cobio sphuon

frrma Lagosnarsino
(Policy), John Claney
{Program t.ead)




APPLICANT or
PERMIT
HOLDER

STATUS

ACTION

LEADER/STAFF
ASSIGNMENTS

KEY DATES

Placer County (Phase I
Vestern Placer County}

Developmy suategy to
incosporate tow impact
develapment,
progranumaric $+4, and
define potential reserve
areas

wememsssensrpacadpaccccaacamanaaaayl

.,

Tohn Baker {Staf?
ead

r—

——t

San Francisen Pablhic
Uhillities Comusission

(P under
development

Reservoir operations
and fond management
i upper Alameda
CreeX

Ceary Sters

NiA

Suta Clara County,
City of San Jose, City
wi'Clroy, Ciry of
Musgan Hill, Valley
FVragsit Authority,

HCP under
develiopment,

2-3 cities and 3 conisty
Jepartments. Ongoing
operations and futsre

development, including

water use

Iom Amibrose

Conseltant voceutly
hired by County.
NCCP sctence advisors
to cicer Jan 06.

Sante Clara Valley
Water Dhstrict
{(SCVYWD)

Draft HCE ondes
development. NEP'A
scoping coempleied,
PSR under
developmait.

Mavagement plan fo
the Districr's reservoirs
atd aiber facilities is
northern Santa (lara
Couniy.

Giary Stety {Statf Load)

Dratt HCP o be
provided snnunet of
2066

Sarnta Cruz, Ciy of

Working on
conservation goals.
HOP continues fo vsove
forward with some

City of Saskp Crow ond
ather ¢ty owned
properties i Santa
Cror Comly.

{Water nse)

Jovee Ambrosius (Staft

Lead), lon Ambrose

Sama Lucia Presesve

outstanding issues
New draft provided
Naverpher 88, Drall
nuder aEency Feview,

fricludes a3 new Moore's
Lake operating
protcol.

John McKeon (Stafi’
Leady. Jovee
Ambrosius

NMES currently
woring on writken
respanse o lafest BCE
draft

Shasts Yaley Resonree
Conservarion [Nstrict

tnitin} stages of
techipicdd assistonge.

Agriultural water
withdrawals irom the
Slasta River in
Siskivou county,

Tagomarsino {(Policy)
Clancy (Program Lead)
Flickinger (Siaft Lead)
Rogers

NEPA scoping Fall
200a.

Suupson Resource
Company {now Green
Dimmond)

Fmalize NEPA, Section
7, wad other perunt
docnments,

00,000 acres of
coramercial timber land
on the north coast of
Califormia in el Norte
and Humbold:
Countigs.

Melnnis (Policy)
lancy {Program Lead)
Yip ( Staff Lead)
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Appendix B, Section 7{a)(2) Cousuliation Data for Calendar Years 2000 through May 1,
2006



Table B-1. Formal Consultations in the Arcata Avea Office 2000-May 2006.

| 2000 2001 2002 2003 2004 2008 2006 | TC
MSDA SRR SR S

13 24 22 17 @ 3

Long : : ;
Beach 2000 2001 2002 2003 - 2004 2005 2008

Air Force _ ; 1

BOR R

L
w
X
o
m
o

FHWADOT: 1 4 1 4 . 1 i
LSFS : 4 : ‘ P
MMS S

Table B-2. Fermal Counsuliations in the Long Beach Area Office 2008-May 2006,

3 -5 7 8 3 1]

11 8 15 | 12




Table B-3, Formal Consuliations in the Sacramento Area Office 2000-May 2006.

2002 2003 2004 2005 2006

Sacramento 2001

USDA

2000
o

,,,,,,,,,,,,,,

FHWA/DOT
NMFS
USFWS

N

1

TOTAL g 10 i4 20 12

Table B-4. Formal Consultations in the Santa Rosa Area Office ZﬂﬂﬁvMay 2006.

Santa
Rosa

USDA

2000 2001 2002 2003 2004 2005 2006

P

2{} 13 11

Table B-A. lnforma! Consultations in the Arcata Arvea Office 2000-Mayv 2006.

Arcata 2000 2001 2002 2003 2004 2005 2006
BIA r :

FHWA/DOT |
USFS '




USFWS 1 Q A 2
TOTAL L 2 1 5 . ag | 51 35 | 38 | 4 164

Table B-6. Informa! Consultations in the Long Beach Area Office 2000-May 2006,
Long : : ‘ ‘ =
Beach | . 2000 2001 2002 2003 2004 2005 2006 TOTAL

AiForce P S S RO S 2

FHWADOT 1 3 5 1 3 2 2| 1
FERC = . T :
Usks B8R

—
-.\l

TOTAL 21 30 40 0 23 28 0 30 12 | 184




Table B-7. Informal Ctmaultatiom in the S.tcramenm f&red Ofﬁce 2008-May 2006,

Sacramento

200(} 2001 2002 . 2003 | 2004 :

BOR

BLM. mmmmnwmmmmgmmmm;mm[;m

COMMERCE

B

2005 | 2006

__________________

34 56

i 108 | 50

Table B-§. Informal Consultatmnzs in the Sanir Rosa Area thw 20(}6—-Maw 2006,

Santa

FHWADOT |
USFS

- 2000 : 2001 - 2002 - 2003

5§ : 8

2004 . 2005 2008

..........................................

...............................................




pot i 1 | 1
NMFS LI 1o 4 . 6
NOAA - 3
NPS 1 1 4 3 10
NRCS 2 3t 1o 2 4 9
NAVY LR S o4 ) 7]
USFWS 1.1 1 1 3
TOTAL 24 ¢ 3B | 105 1 123 0 105 | 124 1 25 544
Table B-10. Pre-Consultation Technical Assistance Events by Area Office 2000-
May 2006.

Office @ | 2000 © 2001 | 2002 | 2003 : 2004 : 2005 | 2006 | TOTAL.
Arcata .3 4 11 7 37 5B 58
LongBeach . . 1o 7o 8 .. 9 . oW 1 |81
Sacramento: 16 17 22 © 31 36 72 25 | 218
Santa Rosa 5 8 25 29 27 26 8B 126
TOTAL | 24 34 66 . 80 85 425 - 39 453
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Appendix D, Office Organization Charts



ASSISTANT REGIONAL ADMINISTRATOR FOR PROTECTED RESOURCES

Rusself Strach

Asst Regional Admmmlrator (SAC Office)

K.Speech i | . . };;u
Adruin. Support e ivision Manager

: P. Ruvelas :
. Regional Sec. 7 Coordinator |

! i
¥ 1
. i
. .
. .
: 1
[ !
H 1
' i
| !
SO ROy S D i

&
;
"

P e e }J-}C-J-C{{-C-C{-C-C{-CC{{{{{{iﬁiﬁii(ﬂﬂ«;ﬁﬁ{%\ I AR Ao e
M. Accituna : E‘W 1}, Butler

L R A LR A AR AR R R R R R T o, I!-_-"":.'c """"" SR TN, AR e Ve e e K Y r e et -.E v '
. I ,o 3 i

1. Lagomarsine g”“ C. Wingert : i %

Arcata Supervisor ; 3 i onp Beach Supervisor § i Sacramento Supervisor & gm Santa Rosa Supervisor ;

A SRS, ssandl’ : A ST S *’&‘S&‘}‘}‘&‘& ____________ N ey NN A



Arcata Organizational Chart (12/20/06)

Irma Lagomarsino
Arc

G:eg ?{riz:::'t)w ! Patty Andriese x{
: i \] A R e Aduministrative i
i Coordinator { Assistant

e
v
1]

Chuek Glaspow
Biologist

Jim Simondet
Biologist
{Klamath)

[reeae—eaa e

John Claney
Section 10
Supervisor

Clarenee Hostler
Section 7
Supervisor

Leslic Wolfl Rick Rogers & Laarwin Yip Steve Lichhards Sam Flanagas 2 1 Doug Chow
Hydsotogist i Biofogist Biologist i Biolopit g Hydrologisy | IT/GIS Specialist
(U2 time) © {Seetion 7 ; Biologist
' NV B S Loordinator) ;
T S o e R
Ketyra Meyer  § Dan Free 3
Biotogist Riologisi Don Flickinger Wendy Cole Lisa Roberts Stacis Dagiel
B :\'amral‘ Resouree Fire Term Biologist File Clerk %
Mgmt.
Yreka B8 0 e i
R S

Diane Ashton
Rialngist

Margaret
Tanzer
Hydrologist

Heather Torpin
Five Term




LONG BEACH AREA OFFICE
ORGANIZATIONAL CHARY

R
\:':fi.‘!.'lll.'ﬂl.".":!.

C. Wingert
Long Beach Supervisor

‘
St L L L A K e

St

Pacific Salmon Recovery
:"::';';“"i';';'i';‘."i'."i'."i'i'i‘;'; '2‘:‘2[‘2‘:‘:'; S e

8. Glowacki
. Bhologist
| M MeGoogan

Hologist

I Donsenessssssssnnnsnee

M Capelli

Arca Recovery Coordinator

JAvres
Data Entry Tech.
iFedSource)

J. Pauison
Data Entry Tech.

{(FedSowee)

C. Barroso
Data Entty Tech.
FadSnnree)

. Fahy -- Team L.ead
Marine Mammal, Sea Turtle & Other

Conservation

-

J. Cordaro
Biolopist

M. DeAngelis

E. Petras

Natural Rec. Mugimnt. Spec.

ey

M. Neumuaun



SACRAMENTO AREA OFFICE
ORGANIZATION CHART
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