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SUBJECT: Fini~! I'rotectcd Rcsourcr.s llivision St~atcgic Plan PY 
2007-201 ; 

1 am pleased to provide you 3 copy of the final strategic p!m for the Protected Kesoorces 
Division for tiscd y'ur 2067 thrilugh 201 1.  This doemnent is the prcducl i ~ f  man:" 
discussic,cs hzkwezn P.RD malagers and also inciudzs conimm!s receivri! f;:i?rn sorne oi' 
..C ,, .u in the last few illor,ths. 

The p u p s e  of tile plan is to provide a synopsis of PKL)'s hlnding history and state of 
carrent operaiioas and to ol!tJine a strategy to meet our program objectives: over the cest 
live years. Huilt 1;przrl the f~tindarior, pniuided by tl?~? NOA,4 cind NMFS strategic 
~.>b,jeclises. our ohjec?ives ore rc.: 1) scslain and restore pop~llstlon vinb:li~;; laetrics in the 
specics ;u?der nur jurisdiction: 2 )  conser:ie and rert.mt the eci>sys%rns ~3011 wkich o~lr  
spei~izs depend: 3) ~nativare agencies. c<~mmtinities, a d  the public to i!i?3sci~;e 

, . ccosystenls r i~ough prlsi~ive i~centh-es and cdi~cotio;; effc>rts; aid. - i !  par:ner -sit?? lccal 
ccr!imunitics and ag.encies ov rl?e stewardship and rnoniioring of ccartnl :xil rr~arifie 
ecosysrstns. 

The plau is divided into 2 pan;. The first psr: is a surnrilap of inlb~nation avdlal>le an 
our rece:~t past a td  curre;u worklcwl, staif resources: and ofice spare cilsts. Each sub- 
r-,ection corltairrr past a id  current infon~i?tir;rr oil lutm?~", end physical :xsoarce.. primary 
wcrkic~aif; and some p;,i?jections oi'fi:turr. wi~rkload alui 'r.i.jman and j>i;ysical r2sourczs. 

The second ?art of the plan outlines the Ilivision's i-tril?egic goals ~ c d  objectives for the 
ncxl live years. This par, descril:es approaciles tc, species pro:ectiiw and eonseis,ation 
that : ~ ~ a ~ i r n i z e  otii existing rrsources m i  use the dcvulupil~cr~t of rei!,vzry plans and 
rupplzrnentai pmdlicrs <::cco.it:~y team rt.ports. :hrzats as.i.es:mcrr?s. etc..) set priorities 
and oryanizationai changes. 

Based on illis latter part, I and the Area Of?ice Supei>isi>rs will be prepxing action plans 
i;?r tlir. remainder of 5 x a l  year 2C07 'l'hest. pl;ws will lay out h e  ncccs:jzry actions wc 
will %kc to ;llee:.: 1) tile objxtives of the st~ategic pis. 2) Division i?r,d 2\rea Office 
nceds for work space a!-$4 stnffing resoarccs. and 2) the oppon~~nities :..nil challengi.s ox: 
workload provides. 
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'lhe purpose of the I'rotected Resource Division's Strategic Plan is tc provide a synopsis 
ofPKl)'s t':~ndirlg 1:istory a d  state of cllrre;l: i?pcrstior;s and to outline s strategy tn tucet 
our program olliectiveii over t.he next tive years. Bi~ilt upor: the foundation provided by 
the XO.&4 and NMFS strasegic i>b.jecti\*es, i?ur objectives a x  tu: 1 ) sustain and :estore 
pcpulatjan iriaSility mexrics in the species lmder o i ~ r  juridic?ion; ?) conserve m-1 restcre 
the ecosvsti:,rr;s upivrl which our species dcpcnd: 3) ;~li?tivate ~.gencies, corllmunities, and 
t1i.e public :s coti.se;-~e ecosystems through yosiriire L~cenrives and education effcns; and, 
4 j  p:lrtrier with ilrcai cc~r~~muniiies and agencies on the stewardshi:, ?xd mo~iitoring of 
ci~nstal 2tr:il narine rcosystens. 

Over tJle next 5ve years, our highest prioriry foc!rs will be t.o sTabi!i:r.e nr increase 
protected species populations and y ~ t  ESA-listed species and depleted narine m m a l  . . 

, . ~opulntions on rite ::oat! to recovery. 1 his effort wi11 require us ts: 

Con~plete rcquired recocrcry, corr.;erva~icn. and take reduction pkns 

Cury out recovery and conservation actioris throng? partnwships. 

- Reduce the irlteractions of fstledes with prcrtccted rpecies. 

Achieve cfficicncies in ES.4 section 7 ~onstiliations and ESA and MMP.4 permitting. 

Inplement proactive conservation etTi~rts before s,?ecies nsed to be listed tmder ths 
ES.4. 

Improve education el'forts. 

. . the Southwest Iiegion's Protected Resources Division (Division, oversees a broad and ., 
iiivcrsc nrray of cor;servatiou and man:i.gc:mcnt prograrfis in;.o!ving endemic and 
rnigrato!y ?rotezic3 naril~ii mzrnnsis ~ind endangered narinz z ~ d  anadroni!us species . . 

populations in Ivarers v;itl:in 2nd offshcre of Ca.iiifr,ruia and in the sc1:ttrer;l a t r i  eas?erit 
tropical Pecific Ocean. t:ndc.r the euthorities cf  tkie Endsngered Spziie!; Act (ESA) and 
the %tat-ine blill*lnal Prorectiotl Act !bShIFA), :IIC Sjivision: 

> I)ttvctl<3ps reguiaricns aitd mtluagttlneut mensurcs tc pm:ect, cwtserve afid reswre 
inarine rnarnrn~~i~ sza surtlr, saino~;, steelhesd, green sturgeon and white ahalot~e 
pol"ti,tio,s. 

% Mat~ages n rrarins mnmma! ar,d sep. ri~rtlr stranding netwok ttrro~!ghout the 
Rcgic)r~. 

'i; Conduets cons~lltetions under section 7 of the ESA t~ ensure skit Federal agency 
activities do not jsoy...rdize listed species or advcrsr:ly moditi; critical l?abitat, 
inzlcding coruroversial consultations on m.~jo: water develcpnent and liirge-scale 
it~dlistrial :i13her ha;~:s: projects i:cl Califot-nia. 



> Issues pern~its undzr section 10 of the ESA for projects studying protected marine 
and ar;adiomol;s species or enh;u~cing their survi.i,ai, or lor projects t3zt result in 
t ~ e  incidental tdie cfthese species. 

> Reviews the stabs and d e s  ileisrminations relafive to listirrg species under the 
ESA. 

i Coordinates the activities of recovey teams in preparing recovep plans and 
~noni~ors  their irnplenientatii?o. 

Ksviervs and rnorlitors resexch :nid public display pcrmits fi,r marine t~?ammals. 

'i. Develops and c'istributes public inSirmlation snJ educational materials about 
~nfi:i.~us nuan~rnals a~x? crrdangcrcd .spczi~:s in the Keg.inn. 

> Provjdes inuportant trclu~ical review of prop~st.~! yc! jx ts ,  oAen significantly 
m o l i ~ i n g  projects to reduce, minimize or eliminate pc\ten'ri;ll hanu? ti, protected 
species. 

i Builds s11cccssFd1 partnerships ivi1.11 federal, slate, and local agencies. trihcs, local 
watershed grijups. and ot!!er irnpcrtant stakehelders as a r,ueckwisn: to levernge 
txisting rc?r;un.rs firr collaboruti~~c ccocse;vntior~ eSlorir i~v.li:hjle rustzinirig local 
econiirnies acd ionrcunities. 

i. Pariicipates on palicy and ?~clunica!-ievei councils and conunittees involved in  
proircted resource and ecosysfern coliscrvarion t:~oirghoct many regions cf 
California. 

i Provides essential teclunical sappert :o th~t Office for l,zuw- Fnhrcement in its 
inr,estigati{.r?~ cf viulations of "take" c s e s  L? accordance with protocols on the 
cc>c>rdination of co~r:?lninr refsrals imween clue Uicisicr: and the Offic~ for ;..ax\: 
Enfbrca1:ent (September 3305 draii prowcirl). 

'The Divisior~ 1ki.e~ many ctial!engcs and oppcrrtuniiies in the coming years to meet the 
needs and c?c?ectnticns of the p~zblic, s?a?e crrd federal ag.encies; ~pplicanrs, partner 
zgr!r!~cic.s ar~d eriiilies. Iivirig rnarir~e resources, ar~d resource users. (>?rating bcdgets 
Inay bs stab!? t n  decreasing: ye: werb;Joad is iikcly to i ~ ~ c r e a x  as p:ji~ritir:s shift towards 
recc.very ?lanriing and irnplcment~~lion. ir, si.)rne years. buc'gets may increase. alIow&,ing 
the Fi)ivisier! ro hire additional s:ai? or sl;>>po~-t iocai co;~xr;arion c f f o ~ ? ~ .  .4fter rcvicwing 
our exisring rescurces an3 workl~~~tilr, this d:.icutncnt sc15 o t i ~  the Division's strategic plan 
tc address these chAleages and oppo~-ti~itir:s by u s i i ~ ,  el:: ~:I:<-ITI:I~ and c:<?er;m-l resources 
n!rrre etliciently and ei'fcctively acci h? setling ?roircted species progr2l.n goals for the 
next Eve yexs. Htused on ohsn>tlt:mns of Division oncrilti<.>:.~(; (;vet thc pas; four to sis 
,, ,t~irs. .. we project our abilily to eflkiriw~ely operate into :he : > s t  5i.e years. st~ategize 



opportuttities nnd creative p~rogranlmatic npproachesi and set. p1ioritii:s that w-otlld allow 
us to accomplish our mission. 

'I'he plali is divided ilito 2 pclrts. The first part is s ~urnrncuy oi'icfoxna?ion available ur, 
our recerx past. %d current ~,vorkload7 staffrcs~:urccs, and cfffce sper;c cos:s. Fac11 suh- 
seciion contains pas? and currer,! in!br;.ation on humat! at!d physical resou~ces, primary 
~vorkload, and some prcjecttons of tY:fclre xvc>rklr;ad and J:ii;llal~ and physical r:si>laces, 

'l'hc set,ont! ?art of t l i ~  plxl outliries ?he L)ivision's stra~egil: goals ~ i t d  ol.,iectives for the 
next f i ~ e  yezrs. This pae describes approacites to sperizs prntecticn a d  co:~se~;aticn 
that illasimize our existing resourxs ?zd use the develo?ment lii'recovery plms arid 
sup~lcmentai prcducts (rectwcly rean: rt:ports. th,-ea:s a.i.sess:~teltts, erc.,) ?!> set priorities 
atid crgtani~~tional chc~cges. 

I .  SUMMARY OF BASE'LINE INFORiiIATION 

A. Workload 

'The prirtlar). ccrorkloed of the past 6 years has been consuitations =d technical assislance 
pro\iilzd l~nder section 7(aj(3,, of the ESA. Significant timr: has k e n  svn?  working 
;in !-labitat Coriservation Plans (liCP:) ibr incidental t&e ~ r m i t s  issued Fursuant to . . scctiol~ I ()(a!! i,i(H) nf the ESA. Other x~;o?ilaad as:ivi;ies inc:i~ilt- isstlance of research 
?.ad enhancement pzm1it:i pursuafii lo stction !Oia){I )(A) (it' the ESA; cooperatjon and 

. . 
ci,ordlnz??~or, with the Pacif i; and Ci'cs:e:.x IJaci!ii: Fishcl-y blanngr:lllr:11t C?cl!nclls; rcciew 

sicsistar,ce cr, Tirr,'wr fiarveiit Plans with the California ISoxd of Forestry; issilar:ce 
ofMari;le .A4arn~ilai Prrr~cxtion Act plans. ~:r~il i ts  xid a:~:,horizafiruils; ESA rect-v;ey 
reiaizd aciiuities a ~ar ie ty  of listed marice and a n a d r o m o ~ ~ ~  s,pecies (r.g.. recoveF 

.I- ... , . . ~c li?pmcnt, iiltplemcntatic,n cf  recovery or ilaliitat rcstoratin;~ acrions, support to 
~wtershed groilps, ?it.':; litigation suppol? for C-iC: re.~10rldk~. 1': FOlA rsquests: 2nd FSA 
sectinrl4 reguLatnl-y actiuris scch as listing deterrriin;i:.ions. critir~al kabi~dt designations. 
2nd 4(dj protective reg~~lations. Mos? cof tkclse iatrcr nctivities are n:m: ~1ift;lcl:lt to 
quantify irl terrrls of numbers oi'projects or ii~.e spent. bc? should be recognized as 
in~pot-t~znt colnpiinents nf Uivisi1:r: ~\wrklcacl altd priorities. 

Fnch of the f w ~ r  .bea Oftic'ss Itas particinn?ed ro one degrcx cir another in most of111t: - tasks above. Sorni. programs ate ibcused on pc~rricular ofiiceir. rcr  exzmp!c, ihz Lung 
Heaclt !\re2 Qf ic r  dctals with !\\.th$Pik tasks and ai<in;ls proposed. 5:; tl:t: S~lstit?nshle 
Fisheries Division and Pacific Fishcry ?~18.na~?mznI Council. Thz ..?rcata and Santa Rosa 
Area Oftices ad&t:ss a sigt-::lficax pi:nion of rhe kilerz?! Ir,nd>. rcrrrsnn;;t:lncnt and limber 
harvest plan reviccv. Xqc Sacramrniu Arcs Clfiice participates in largt ircsie eci)sysient 
restcrarion and water sulii:ly progrfim::. sach as CalFe~l ilnd pert;ir;.ns cons:~lt;lt.iuns on 
large and C V I ~ I ~ > ~ C X  \v;Iler slurage ar~d deiivc~y syncins. 

Appcr!dis A ~i1~7larizc.s the currel:! ESA szction :0:,a){l )<B) incidrfiial take permit . . r k  rlhe Tlivisior: :la7 15s~ed :hrcc ~nr;idental take jxnnit~, !in the past snd has two - - 
or t l e e  others tktat are ncz.6ag iss11iini:i. There or= app;oximatel~ 2.i aciire and 14 



somewha1 inactive I-!CPs in various stages of progtess. ,.?i WI's near thz proposed 
issl~nncc stage, the tirrie as;& .i:sa;~rct:s r;ecdcd w L;.nnlizc d ~ e  docurrierii i;lcre;iscs 
si@iiicantiy. 

The tables in Appendix El summa,-i;x thit avaiiable informtion or: !he section 7(a)(2) 
~lcrrklaad c>f the i>i.;isii>n over h e  last 5 calendar yea~s  arid the tirst third rrF 2006. 'Ihis 
inf<:rn3alion is yesefited by c.f5ce h r  each year ark federal aiticn agency. in addition, 
d2ta or1 :.he total cor~s::lliltii>~~s h~ x t i i ~ n  ;+gelnc:; are prmented. 

'She data ill Appendix B and below arc .lrn\w kom the Records Management Systcrn 
(RhfS) databass at?$ refisct co~?saltations T ~ ~ I I L F I C L ~  duricg 2000-:!i.!?)?C)h ifistend of 
con!pii./~u'duriri~ ;hat s i n e  period. 'Elis \v;I_; intentionally dune to reilei; the 
ionstiitatiot~ w-crk~;oad con?:nE; :;I tc tht: I>i;,kior:. &un?lxrs in the data ra.bies in 
Appendix H and belrvv; rhoi~ld be interpreted cuutiousiy as the:< are a h  an artiiic; of 
office and stafipartici;ptjoi: in R:MS. For exar:~plt:, o1?e Arc.? Of5re n?ay provide 
~ i ~ i i i c a n t i y  mcire teclxicai asi:istance than the ckthzr oeices, c?r k may si t~~ply recod that 
t:~fi?rr. :.ncre L.aitl..ftilly ir1 KbIS. in a.Iiii?ir;ii, ni? ~:niiL>rn~ criteria cxisttcj deternine what 
con:idtu?es "technical assistance" and. therefere. requires entty illto t?e  RMS. Fuiil1.s 
cons~iitation?; wil! he rt:ci>rded dii.t:ctly ir;~,o tl?c nal.:onal Puhlic C'~?nsult;ition Tracking 
System (PCTS). 

."\tion agencies requestkg section 7 consultation span the h l l  spectnim of faleral 
ager~cies. A s  xvoulc: be erpec~cd, the U.S. Army Ccrps of Engineets is by ;'a;.- the largest 
ltyiizstor ofconsuknfo;~~ os  a resalt i f  :heir Cltxn 1Vatt:r Acr and Ki;.ers and Harbirr Act 
pcrrnitting authorities ('rabies 1 and 2). The Federsi i-iighways ,Idministratian (and their 
tj.picai pal?ner: thi. Califoln!a I.)cpartr:te;;: of 'irnnspc?rration) is the secou~i highest 
r e s t  0:x own agency requests the tkird highzst number of foz-gal cansuitations due 
ti: re~carc!~ p::r:nitlir;g actions under stxcion iOja)!l j!A) irf the ES.4 :!nd fistierics acti(oi1.i 
conducled under the Magnson-Steuent; Fishitry i-,cnszn!ation and 3facagerr.e~: hcr I?? :he 
Sust,?i;nable Firl?t:des IXvisinr,. 

a 1. Formal Cnns~lltatioas by Action Agency Jan 2000-May 2006. 

USACE \ 143 

Ff-lLVA 147 ........ 
NMFS ' 44 ........................................ 
BOR j 27 

EPA 

AKMY'AIKFORCE'. 

XRCS 

DO1 .................................... 

A 1 
-- 

2 j 
2 i 
1 I : 
1 i 

1 i 
1 i ..... < 

F.4.4 

FI'MA :: .................................. 
FERC ............................................................................ 
K,fh$S 

1ISFS j 2 O  

NPS 12 ...................................... ................. 

lJSDA 

USFWS 

I-.SGS 1 j 

8 

6 

BIA 5 

RI,M 5 ................. 



Table 2. Informal Consultations hy Action .4gency Jan 200-$lalag 2006. 

USACE 980 FERC 
FHMlArI>C)'T 156 i L'ST1.4 ............................ ~ .... ~ .............. ~ ........ ...... ~ ........... 
I J S F ? ~ ~ ~  

~~~~~ ~. 97 GiSCiS 
BOR 69 ;UK VOKCE 
USFCL'S 32 NOAA 
NRCS 26 : W.4P.A 

' 25 : DO1 

FE hLZ 16 : D O D  
NMFS 16 . UL).i 

Activiries under consultation vary considerably, althtough most consultations are i?n 
cotls~tuctioii or ttqf r-related activities as :s resuit o i ' t k  prirnar). habitat of our listed 
snlmouids and the larg? uumbzr of acrigns we cousuir on with the Army Corps of 
r c c s  Based i>n RMS data. we consuit prirtva9ly on (in a1pl;ahetical c~rdcrj: 

Wnnk kabilia~tion 
Boat Ramps 
Brcaktvakrs 
Bridge.: 
Culverts 
Dam Mainreuance!O~~erations 
Dredging 
Flood Colitcol 
Habitat Kssroration 
Rexnrch 
R r ~ x i  Cmsu-t!ctior~, Mainterlance, end Decommissioning 
'I'irnber and Vegetation Management 
\t'ater Operations or Facili1ie.i. 

'The :ibo\,c activities primaril;~ impact anadromous species. ?v!i.~t consultations ailfecting 
narinc marnnials ar;d sen i!jrtlt:~ art- fishtxy-rclatei!. Fishery mauqriucur actions 
pmposed by NXlFS xfi'2i.s alrnosl all ESA-lirrted species mder SWU jurisdiction. 
Cons~lta~ions on iisiieiy knctiun5 t ~ c n r  5e\rri?\ ti~:vr.s per !;?as xd tend $9 he cor~~iicitted 
aqd ccinsrove~;ial ccinsul!iirioLs requiri~g sigrifizat;.': staffz,d c3e:ieral Cout~sei timz. 



Table 3 presents infomation on the nul~?hei of consultatinn steffwithin each field office, 
the riiunhers of fonnal and infirlmal cor~s:lltar.iun requests each c>i'lice received iri calendar 
yes? 2005. ana3 the nun~ber of listed species the :~ffice's jurisdicticv. covers. ?<tmbers 
zionc <ti1 ncr provide a co~ilplctc pict:lre {.><the \<,<~rklOkId assi~c!:??r.k. with each 
consultation. Fcir esan?le, many watri develop~llent and lz?II mafisgement consu!ra:ions 
require parriculnri:; hi& 1le;els ufXMFS reso1:rccs 113 ct~rrlplcrc and :uz.t:; ~ ~ u n t h s  of' 
work prior to ini~iaiion ai'consultation by th* action agency. One timhrr sale 
consult~~lic~n ;nay ioclude nuri;eraus i~dividiwj acrii>ns such ::s iniles &rc>ad 
decomrnissic~~ine, n?ad co~~st~uction, road reco:lstruction, a dozen iul;,ert upgades. 

. . varicus tre:?tr~;er;~ typesaaini>l?g t~lil:wi. sale iulits. ~iilii si;e preparafi{ui~-all across 109- . . 
Ifi00's acres of land. Such cansaltatinns asuallq- ~ e q u k e  wrnerous site ,,:~slt.s ii,vsri:~s 
lnultiple 21crcs c~f land arld arc l'reyucrl~l:~ tracked by third parties. 'I'hcsc indi~,id~w! 
ti)rillal antd infi?rn~at co;lsu~tatii,n.i. 1-quire substantiat NhlFS tecl-:nic:i.i zssistfinc~:. 

For these reasons, :he data presented in Tables 3-1 zi~d N-5 tin not reflect the ~x:orklouds 
Girr~e, el'fiuri 2nd curriplexity) wsaci;ited with the nitmber 31c0t1~~1~atio3s presc~ited. 
Coml?aring tuner=, consultation bio1opi.i.t s t a f f i :~~  levels :a wc:rb:joad anlong ii,ftjct:~ is no: 
z useful illdicato: o f t t ~ c  arrlr_l:.l?li oEeiYoon necvssiiry to comple~e ir?13su!!ations hut does 
pravit4.s ct-~ntext fur -,riltier~ta~?t!ing f116lre stnfing ner;~j:s. Hecz~~s.t: each office i;undact.s 2 

\i;iriety ufconsuitatic,n: rmgir,g f?on s i m ~ i e  !a corr.?lex, the raiios are presented only as 
intj:icators ot'the fiietptrr:cy -with v;l.:.licl~ afficcs nre presented ;vi:l~ u t : ~  sectio:~ 7 wcrk-foad 
iti relstiorl !a current si;il?ir;.g leuels aad !3ot ss indicaicrs oi'rhe time s p i ~  or ability or' 
eilt:h t-jft;.i;t: to cr~rr:.~.>l~t' the cousaltat-ions. 111 xiciit<on, tire rnliubers i!o not reflect the 
other wokloads x~iChin each ofice and so should nor he used as tile sole indicarar of the 
capabilities aod sbn!ler~geu eacil office ft1cc.s. 

Ct~na~ltatiou biologists rfiust also comply with a myiiad of legal: iec11nic;il. and policy 
requiremer.ts daring consilltation and while prepa;ing cons~iltatjon docu1r:euts. For 
exa~uplc, each consultation reilcires the csrefi.11 considerstion and use of' she best 
availabit scientific and co:nmrrcial i:~fi,r:natit-~n. Case iav: ar;d i>i>l:cy tiirtx-ctii>u pro~!idcs 
guid;incc i1t1 the grupcr sn~dytical approach io each consu!tn!icn, but !his guidance 
change:; as new case law emerges 1-)r cor.,s~~lrar.ian esl?erienccs inforll? t$ccisio11-makers. 
Sigrlificzrrt errihLrsis is placed on the qmlis:? assuance %-,d contrc! ?ri,cess ilncr. 
docl~mmts ere drat?i-!4 leaving litfle ri111t: dt:vt?tt:d t r~  impri~;li;ry stai.T skiifs !n analysis and 
tvriting bebre tile iir:~fting prcces; begins. i4s 2 result, consultations r n q  i;&e longer as 
xaffsirilggle analyses and ()A!'Qi: rex;iewe;y nus: spend sir,.r:iEsn~?t nrnoix:s of 
t h e  rc':it:wiag, rcvisklg. or ;.ewritil~g cansuitation ducunlviiss. 



* *  fls!imacd froi;~ nf ice  i>r,r@iinization i.h&$ snd ;:.i>ri nr>r include vice piisitiiins 
4. Ihe L m t ~  B e ~ c h  Oftice covers 2 r-teellteil< DPS, v,Itich a d d r w  :It: h u l ~  of the consulta:ions 
incli;ded i r ~  RhrlS. Howeuc;; :JK L.o;~g Rcach c'.%ci: a l ~ ?  i;;ciu~!cs.i::~<stIi&n ovcz. ndrnerous 
iistcd scs tt:r!les a14 tiiarine rn:to~mals. and one iistrr! ah:tli;ne. Fidv21~ i.ot~:,ulta!ions cofiducted 
h! the otEce a h  ;cgularlj~ Inc11:dr all iiskd species wde; N?,~FS-Sru~;coci,t Ktxion jurisdictio;; 
211d ?io;lltwest Il?~or! sctxies as i~iel!. 

Table 3. Current Consultation Riologiat Staffing I,cvcls. Conn~~liation Kcquentn in 
200 

TQl'uf F'ormt laftrarrd 
I Gunsr~ldfftiun Cumsultniion.~ Corz.qultnfiun.~ Species in i 
I Stujffa Area Rwrjursed in Req~trsed in QJjicr Arm 
I Ofjcr. ** 2005 206.5 Srrrisdictiun j 

Ccrttsultatlon reilnests have increased ove.er calendar ?car 2000 levels. a:thouph the 
iijcrease sezms to have stnhilized over thz last several ye&?;. h:o sig.t~iticant recezi 
iricreax is obviu~ls, which tnay i n d i c a ~  that workload projections for cxoming yeas  - .  r r ; ~  retlect recer;; request icucis. f,h,e iisring of r;te Scl-fhern UPS cf green st?:rgeo:t 
tmder iite I!:Sri night incre;+sc workiosd levels. but the increiise is iikel:; micimal dtx tc ... rang2 n-,rerlap with iis:ed salrr,oidds. :he primai.~jr iitcreasc: in \vorklnad wcl;.id not he in 
nunthcrs of crtirisul~,iions but irr titr additional analysis ;in3 considert+ttion oi'tbe species 
&ring cc~.s~~lrariot:s. 

. n . - : I 3 8 

In additiw to seiaicc 7 consxltatli~ns, the Di.iisicz alsc hdii a sigiricint ES,4 t;e:tion 
lO<,a)( l ) ( r Z j  research permit wnrkl<:nii. 'Thr l>ivisiot? hcs 35 a c h e  an;i 24 pending 
research andi(.,r) cnha~cement p?imits {Appendix C). Twel\,e of tihe active permits have 
exl,irarion ilotfis iu 200:; or TObS. 8aseil ou information pro.vided 5. the res~a:c:h pernit 
stsf<. th- Sanaa Rosz Area i.)ilice bzs the largest bsek lo~  of rncdiiicaticrs, the largest 
nlx111:t:r c fnew~ permits or rer:e:vals. the most hxchery pe~mi:s (acr.ivt- and peniiingj, aitd 
is also the lea3 for tbe 4:di Re.se2zn.h frogram. The 4(d) Research Pn!grsrr, coves 
ac;i.jlties ir; d l  area t:fiiices and i: 11as k e n  s~;ccessful at rer11~cir:g ;he nnmber of 
pending section i 0  permits in the S'\'.'R. Ir, 2000, 94 projects were scthorizzd under tlie 
4!d: .R25ew~:11 %.itnit. i3o\,vever. since d ~ e  pmgram can only zuthcri;:~ activities w?th 
t:m.atened species an3 not endang3rt.d species. tix resarch permit ~vorkloaci in the Santa 
Ross Area Office is i:tcrt-%sing dtie ti? the recrxt change iri status of'CCC' coho m d  due tu 
several permits expirizg in 203:. 
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Rased on Division priorities, significmt time ?viil likely also he spent working on Habitat . . 
C:onset-r.~rio;.t Plans (HCl's: tbr iltc~ilclttal tnke prn:its issnrii p~tfrsc~ant LO s e c ~ i ~ ~ ;  
l:j(a)(l)(Bj o i  the ESA. 7% Divisicn hzs i s s ~ e d  thrzc incidental t d ~ e  .xn~Gts in the pas! 
arid Ifits ;w<> cr Ctree others tlla~ are nriuing i$st~;u~cc.. 'I'here are apj;rosirnately 73 itc:ivi: 
w.d 14 somewhat inactive 1.ICPs LI .i;at<ous stages cSpt.ogresi;. As ECPs near the 
prupcsed issuance stage. the tinie and resciurce.: r~ecded tci iinaiize thc docurrieri~s 
increases signi5cant.iy. 

Increas.ed focus ion recove:? nlannii~p and implemerxarien ccmbined with the possibility 
oft'lat or. declinifig stai"?ng Levels ntay add substantia! ht~rdcns to eaisling $tnEi: 
neiessitai.ing more efficien? wcrl.; on other repired tasks, chXge:j in how we comply 
with otiiei require men?^: chscges in how \re apply stefi'to tzsk:, changes in how we hire 
stafi for tasks, (:r fail:!re ro tneet all nctds ar,d expecrariot?~. Otl~i-r v,forklood nctiviries 
including research and enbaacement permitsl cooperation and cocrdinadcn \rith ihe 
Pacific Fishcry hlanagernenr Coxtcil. 2111ud hla;?nc blatumni J':ziti.ctinn Act acdvit!cs 'xi!! 
airo coifii~ue. 

For example, a stramlined section ! O:a)(l)<A) progralx wil! beeon~e nwre inportant tc 
expedite :he perfnitling oPrcsea;:cl~ a~td  monitoring a.cdvities !t:sjxcialiy for e;.~da;~gcred 
species) so that distribution, abundmce, populatiiln su;iiuii and irecd information, etc. czn 
he p.atl?ct-cd, reported., disr;.: hured and amJy7.d. P,esea;i-11 pet-mi: srzl' Fiom rhe ll)\jisicn 
have k e n  trorking iL.r severei yesrs notr on a natiunal L~:emei b z e d  s:Js!em f ~ r  
Al~t;horizations and Pet31i:s fc>r Pr<-jtci:ti:d S,ixcie~ lkrct v,~iil it*rpro\x t l~c  prr;ccss fi:r 
i;uhxissici;~ Of appliiaticns. public md NMFS tracking of permit status, and at?nua! report 
suhntisioi~ for section I O(aji (A') pe11r.it.i nnd firr the 4(31 Research Prograin - thc sysieln 
is eazently in testing. 

In addition, future co~xples or controversial consu!tations will add to this burden. 
Cc~nsuiiation or! !we of'ihe Dbision's mest contro\,ersisi rvster projects h a  been, or will 

. + soon be, re-initiated. I hsse Tpes of cot?sultations tckc n sipnificsnr amoltttt af  staffti~ne 
and erlerg.2. Rased oil ;he hislcric record, tve e s x c t  that thr 3ivisionsviiI have two ilr 
mcxe .rof:hese t y p  n:'cotn;?lsw. cont~~:vsrsial *ti high-7rof:le ci>ns,ultr:6ons cnclt year. 

No chanps is eupscted in the primr:r) agencies u:t: cot?sult with o;t a daily bnsis. Other 
ageneies siich as FERC may increase their consultation requests as s ixge  number oi' 
C:n!ifornis re-licensing pri?cwdit?gs ze: nt?dt:rway. We cur;xnt!y have four ::ctive r;r 
pending requests 1L.r consdtations on fi~turz re-licensing ac!ions (P~~cificCozp. Santa 
Fsiicia? i1eSaSla-Centcu~iIIe~ attd Orc~ille'r. 

B. Staff Resources 

Salaries. Stafiirig levels have decreased over the past 4 Ercei years (2(.M:1?-2006) from a 
high cfappnsimately 80 f u i l - t i ~ ~ ~ e  ei1tplnyces in FY 0.3 and 04 to n l o ~ v  of 7(> in FY 06. 
Al the sttmc tirrie, average sa la r~  x rcss  thc Division har increased 5s approximately 20 
percent (ses Figtires l attd 2 for cha~tr, comparittg ailmher of staff within genera\ salary 



brackets between 2003 and 2005 and estivates for 2007~. Overcll. salaries have heen 
increasing acd thr nuinber ui 'sd'fili  ilighcr salal-y br-ackcsr has bern s~radiiy increasing 
and steadily decreasing in lower s a l q  <backets. 

q . . . f ~ .  . . !:g le\,eis are e~pected to increase over the next 3 ye&? given f!z expectation of 
flat or dccliting budgris. $lriv;cvc-r. ;tvt.rage salar;, across l)ivisioi~ is ~stirrrated to 
increzse ir-: nt%%t.ional right ,percem per ye!:? as existing or new staff ci>ntir,ae :o receive 
deinonstratiiv pr(!it.ct a~ ld  co~npsrability increaser. in some :;ea2s, 151I lixdirrg to p;q 
existing staff could he a: issue. I-:oweyer. pa:. increaxs, kr,efi?s, and bonuses are 
irrlportarir lkctors iri ihc vccruiitnent and re~triiicn of'quslity slail'. 

Division and OEcr Structure, In aclclitior,?~ 3 staRthat rcpot? directly to the Assistant 
Regional .4drninistri?:or (AKA'), 4 .Art% Office Siipt:l-vi%>rs repol? tr; rL~e ARA and Lead 
the 4 rnsir, Area Oi'fices {Arcata, Long Beach. Secraxentci, aad Santa Ri~iiii). 'I-able 4 
.i.~~mn;asizt:s rile cwenr  staffing ar,d s11per~;isor ijr :cam kader ti, staff :~t?os, t?f each Area 
Clfiicr. Appendix I) include:; i!?p~i%3tio11 charts li:r each Area Office. 

As Table 4 shows, the l..ong Beach Sacral~lei?to Area Ofijce 9apenjsors direccy 
scpcrvise all slaf'f\vit!iin thcir rri3ces. I-rowex,e:, riiw w the sr~~tllev size i:f tfiew oflieel;, 
thek supervisor to stafj'ratios arz similar tc. ;hi: ratios of t'bz Santa Rnsa and Ariata Area 
of&.- ,L ': ~.,i:pcrvil;or.s. .,. L he Saiiia Kriss. Long 3rach arjd Ai rza  Area Ofliccs have internal 

sLixc:~jre ;o mfinfige their larger staffs or differer=; rssponsihilities with a combi~~ation of 
karn lmdrrs and iirst-line supervisorr. 

In addition to Lhcre stafflcvcls, the Diyision caa expect a significarlt increase in 
ten?para;y or tern. ~vod<ers in sccme area offices. N11rnsrcl;s exter;xd~ f.~nrlir,g, zgvt:e~nt:nts 
art in dcvcloprnerii to provide critical stafSsuppcrL to \lariotis Divisicinal mci inter-agenc:~. 
effijr:~. 'I'itblc; 5 sumr;larizt:s :i~t-sl:- t-::ipcctt:d f ~ u r c  soti-ult?r:t:y s t a t k g  incre:ses. 
Depending c.n hcw these staff a x  allocated wilhin L? a x 2  of'iice, the c.~rrent supenisor 
to staff rciios may increase significa~~t!;.. For exi~rnple; if tql:- Sasran:en:o Avei~ Of5cz 
iricreascs by 15.5 stair? ratio \r*ould iiri.ical;e tri i :32. li; .Arcata. thc ratio v~ould 
i;:crease to 1 :P. Hawever; some of these soft-mane:; ftjnds hn*e alrentiy h e c  11:t.d to 
cover labri; costs So: e:<i.jti:ig pernlancnt s?afl'posilions. As a resuit, thc totai rtailiny 
levels in Table 5 are not going ro be all sew staff. 



Table 4. Current Staffing Levels and Staff to Supenisor, 'fram Ltxdcr and 
Admiaistratjve Support StafPKatios. - 

O f j r ~  , c ,IT,$? rcpnnj~g ,sh@gsl&e,f A.t)..*. ru 1 .  Admjfi. j 
ffdprts ('l'im- tu Fir ,c / /n~ & Yemn .YP;[ficRufi~$ Arm @?CZ.~ .TuppoH lo j 

Table 5. Projrctrd Future Term Staffmg Levels Provided by Rrlmbursahle and 
Other Intra-agency Agreements. 
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Figure I. 
sdaries MO3 and 2006 

Figure 2. 
Salaries 2W3 and 2W7 test.; 



Each Area Oflice Supervisiur. except L,ong Beach, sapervires one .4ciminis?rative Suppol? 
,4.i.sistsnt (ASPI), Tile Long Beach .&ea Ofice relies y o n  t ie  seivice; of 3n IZSA that 
repons to the AlL4. 'Tiwje ASAs prnxiidc support ti1 all o f i i ~ e  Arca OtXcc. s?afi'!AS to 
staffra:ic?s are prese~~tci! in T'al?le It:. T!?: se;>~ices pmvided by ;he ASAs gzl~eraily 
iriclu~ie iravel support, purci~zsing ~ ~ p p c r t ,  in!vuiprcjcesuiiig af stnfi'rupprri?, bljikiiing 
slipport? etc'). In ai?ditio~~, tins ASA:j in l.ang Reach znd Sacr~mento prcvide suppxi to 
the entire Division f i~r  ESA Sectici~ '7 ar~ci 10 actions. 'Tile tiS.4 iin L m 2  Heac,ti also ., 
provides s~lpport for Maene Ma11~mal Pnirecrion Act (?vfh/l?ii) actions and p~epmaticti. of 
adminisirative records for litigation undc: ESA and !vfM?A. 

The S;~cr;imen?o arid rlrcaia Ares Oflices have 1nSo:iniiiion Technology (i':') Specislists 
(FedSource contmctcr in Ari:ata). T'ht: ?..o:q, Heaih nnd Sar;ra Kosi~ .ken Oftices receive 
('1- sqpor t  from Speciaiisis rqmtir!g ic othzr divisicns. 

The ilrcata Area Office has a tile clerk ti! ~rovide  records management sewice; and 
~:orres?aride~:c,e cori~.ii>l. File c1t:rk SC:~V~CCS arc e~~rre;.l:ly nrovidt:ii by ternpi.>::aIy 
co~~trsclors in i h ~  clher ilrea Oftices. 

The Division has compiled a list cf 12 vacancies and 11 new positio:~~.. both within the 
Divisior~ arid within tilt, Habitat Conserv;ilion Division, for \;z,rious need.;. 'l3ese 
positiorn ificlude -;ano1;7 fie!ds of expe~?jsc incll~diq.: administra:ive s~i;>i>o~?, 
inibrmatiori tc.chrii.~logy, fistiericr binlogist, a d  hydrologis?. 

'There is m identilied need fi)r ~idditional ASAs. Cu~zr i t  arid p~ojected ftiture needs in 
thc i>ivision inclllde nssisrr:ncc with campilation and preparation oi'aii~ministra:i~~e 
recurds for fiiing and li:ig:<tiori puipses, data xitr? i n b  agency-supported d.tabases snch 
E; PC.TS and E.D%IS, rravei znd t m i r i ~ g  s c p p o ~ ~ ~  and review and preparation of v z i o u  
i?oc~rr~ie~its >;ul:l: 21s biclogical opinions and ec?~cl:rre;.lce, ier:.cis 

C.  O f f ~ c c  Space Costs 

'Erie Division p q s  rent f c ~  oftice space in each Area OORlce. Office space ccstr are paid 
h! the l)ivision wi~rtller the, works:aiii?ns are c1x:upieci or i;.oi. Also. ca.ch Area Ot5~ce has 
\;xiou:j arrmyements or amenities related to ccnference rocms, (mch roouns, maii rooms, 
storage, .. and rccards mainsgc:em-.int $pace \>?hich iinfi:~ei~cc.s overali ~ t E c e  s F c e  i:i)r&. For 
exa~mple: some Cjf5ce.i. shsrz ki!chens m d  conference ?aouns with olher Suiiding 
ivccupz~ir, u;i~ilc other OtEce,~ h:~ve sele use cji'lhcse spaces. in  FY 20U6, the Division 
spent appmsimately 8WK of its budget on O 5 c e  :;pace :erit ccosts. 

Annlysis cf 1)ivision ~ e n t d  casts hy square footage and m ~ m b e ~ s  of \vorkstations 
(individusi st;<tioris fi.>r st;~lT work ir~cltiding ofiice space and ccbicies) is summarized in 
'f'ahles 6 thro~lg!! 9. 'fhis table FrerHi.l?ts info;>-fiation availaSiz f,-j~ tjsca! yzars 2003.2005: 
and 22(i6 in tcnn!: ivt'total rent, :erit per. square .for>; ot'oiiicc sp3ce, and rent per available 



o i o .  Fiscal year 3004 is not itlcluded due to a change3 accc~mlti i  systelrl used 
that year. 

Table 6. Arcata Area Offlce - 5.040 9q. Tt. and 22 workstations 

Table 7. Long Beach Area Offire - 6,031 sq. ft, and 20 wi~rkslatitlns, L O I I ~  Beuch 
1.c74t.( h~fd dcc/i~ied ifui 10 urnorfi:utin~l r;fi.onsl:.!ccric;: rxpcn3cs. 

j l ~ n g  Htmh Tdnf Kent Cost per sq. Cast ptw j 

'I'able 8. Sacramenlo Arc:* Ol'ticc - 9,813 sq. ft. and 26 wothtatinnri 

1 ~ucrrrmento CUSI per w), Cmf per i 

Table 9. Stlnta Rosa Area Office -- 11,073 sq. ft. and 14 wcr)istations. 

1 Sonta Rnstr Total Rcj~r Cost per sq. Cosr p w  i 

T&le Q reflects up-to-date i~foimation rln the square footage and nii!nhzr of wilrkstations 
the L>ivisia~~ cl~rrt-:~tly Jiulds III the Ssnts Rosa 4rct.a Office. Ho'si-ve;.. f g e  2003 afid 2005 
re:julls reAm~?ed in the table %ere ialcuiaseci viitb. ,".:he past inti~rnation of 12,835 syiliire 
fcel acd 5 1 ;vc.>rkshlicms. '1~11~. ?.9(;6 rent ccjs? has kc11 cali-iil;~i.ci 11si~12,th: ~!ndsti?il 
n u h e r s  (1 1 ,(>7? q. fi. 2nd 31 w?irkstations) because rent cost.; Ibr seven cf the 
\vorkswiicns ; ~ e  rei~;th~~rsrxl by ?he NOAA Kcsorarjo~: <.tenter th~: 1.l.S. Fisil and 
Viildlife Service. 



Office space rentals generally increase by approximately 3 pe;wnt each year depending 
on ~:~arki:t conditions and cc?mpcratives p r e p a ~ d  by GSA and sil oi'lice spac.e rentals . . 

include a surcharge i'o: buildir~g sccuri;:;. 'Tabie i(i prese::.;s i:~for;:~a:ic>~? on F'I' 0.7 rznta1 
cr>ut.s fbr cixh ijft;lce 1.4 sqt!urs footage and uumbzrs of %sorlistations. 

' i ' a t ~ l t x  10. FY 07 Offitire Kental Costs 

&ah oi'fice has empty ~sork~tati!sris. Hased cr, avai!able inf~:rn~atii)n on numbers i!i' . , workst.at.ious and current statling ieveis. there zre. posei~:.lul:y s larga ilulnber oi'eiupty 
wrrrkst;tt-ii3rw f i . ~  which ive arp p y i a g  rent (!'able 1 I). 'Shew i%orkstntio;~ vacancy 
1~~111lxrs d-;I r,o: take into accijunt f~ti l re  sialling increases that rliac. occur. (set. l'able 5 
and xccmpar~yiryg test sbovs). ?'vv.i3 (;<the nrrx idticer. cl~rri:!?tlj. k , . e  wfiicient empty 
u,rksrar.ic!ns tc? uccom!nodat.e :"utilre expedted ten11 poitidons. 

. ~~ 

i , . . ~?nrt;sfaiions) . Cos# foul wur&tadiun 

Table 11. Estimated cmpry ruorlistationn and cost h~ oftice. 

i Arcnta L22j . . .-- ..-----. -- -. - . i %I21.?87 
1,on.r Beach (20) ' ' 5  167 .........a .............. ... .. ...-8 A?-.- 
Sacramento (25) %2? 1.3 15 -. . . . 
Santa Rosa @4) 1 S318.769 . . . . . .-. . . . . . . -.------- . - . -. . 

11. '1'HF: KO.41) TO RECOVERY 

As evidel~ced by the i ~ f o r m t i o n  yesented above,  he Division hss a sig~iif c s ~ t  
workload and limited budget fcr i?iriug. ~niluy ncw staff to cover esisting \\.orkii)nri and 
address :he critical need ii) :vo:k rcwards rec~\~eririg protected spei'ies and esosyscer:.Is. 
']'he Division rnurjt i:rr>.,t, l~i~.;i?nci the <;::..lr:;ent 1~34s of dokig br~siness and approach slxcies 
conse;vaticr, mc.re stratcgicaliy. 

S:~.C>$ $5518 

This plan lays Out the strdtegies the Division wi!i cmplvy to sccr~iup!isl? our missiosl. 
Mail;; of tlieje strategies are radica.1 depazlres frol?? past p?ac?iczs: l~zjwever, significant 
changc:~ in r)rga?izaiic?l?, r3r,erations, =d \v:)rli.lo:ad mmagement at: reiluired t> switch :hr' 
Di ' ' . ' d , ~ s ~ c ~  from a stricsiy x.acti;.e rr:t.>dc to all ac:ive altd effective ~ O T C C  fo? c~zsermtion. 

q7.j 7 <  * -. . 1 -. 

. . 1 i .I< .. 5,  .- strategies include, bnt arc not. limited to: promotion rhrcxight3ut our orgaaizatior? 

the nezd to establish and maintain ?t'EPctivc partnerships for recovey, priyrnnu~latii: 

$7768 
$23.57 I $8897 
$3 1.50 $7!::?7 ! 



rcgulatry appm~:hcs, development of ii??m,al policies and guidance, promulgation of 
regulatiijns, issuance of grants, guidence or. fhs hiring, rrientoi~ng, and :etention of staff 
sirtl altcrrlati\,e zp~~roa~hc!: ti? YVLYC~ environr~ems. Ti-:r stl-itti.gii.s TUY designed address 
tl?r issues of ~sorliload~ stafting. x d  oflice s p a ~ s  2s dr~.;crihcd in P:ln 1 2nd nre jnxencieci 
tc. work iii r~.>ncer? to achieve i.>iv;sio;.~ ol?jectivi.s. 

'!'he i'clloiviilg d i ~ ~ t ~ s u i o n  p:r:senty the overall vision for Division o,?e:ations !'or thc nex! 
tive years. X-jr sectio~;.~ that Soil(!= describe iil inore detail rile workload,, s?ir:,ft7ng; nnd 
oi'fice environnier~t stralc:gies ~11~ :  f111511 the vision. 

A. 11' vision 

7hc. Divisjo:; will he o reg.ional leader 2nd pafiner in eiTvrts to consew listed merille and 
zladrorilous rpecies. 'file c>ilgi;ing dcvelr;p;nenr i?f recnse;?. ?Ions aid h e  threats 
~ssessrr;er:: pr~ccss i>;.ill ?ro\;i:ir th2 guide n a p  k~;.- priority sel?ing. Once reenvcly plans 
are in glace: spci'ir's prcteclion arrd cunservatic>il will tje facilitntcii by ongoing use of the 
piails ar;d sirppol?ir;g di:cumelit.i. to guide ,policy and 3rcision-naking. A1 PRI) siailf will 
p:omote s\varcnsss ofrecover! pltins aiid ,ic..;t.ii>pment ofpa~?nership-, for recovery pla~? 
in~.)>lr~~~t:~?tntic;;. 

'[he l>ivisioll will refi,c!~s i?s priorities from it yoject-.by.pxijzct api~oach to one that 
f < j i ~ ~ e s  effijfis on tkor;~ aclivilirs or ;ireas tila: 11;v;c biologic:sllj. signit;r:nn? hencficiai or 
adverse irriya,ets or:. .ipr:.<::cs m d  ecosy,tcm recc;,ery. The resu2 of tkLis change -. in fc!cus is 
that the Divii;iijn :\:ill reduce our engagement r;:l sctions nr in areas t?r:? ::re rc1a!ive!y 
11eulral i.>:::rnir:~i>i?rr~r;r. ti? the species 2nd h:it;i~a:. 

In~p!emcnt.i.i~g these app~o.i.cl?es will he al? e~~eergized and effective xorkforee suppoflcd 
by up.~c-.date guidance, mentoring. snii provided w?th clear expectir:,tlmls, r::aining, and 
17exihlr v,crking el~v+muncuts ti? achieve r)ivjsioa goali wilhozt sacrificing persona: . . 
weli-being. The Dii:isic;!i u;i>rk encrironnrent e,nr;ouragcs <:rcnti;.it?. :njr.ia:i\it> risk-:a~il?Z. 
snd opeil debatc. 

R. Urorltload Strategies 

The recovery planning process is v;eil u~dercvay for Pariiic saI~;~c>~lii!s and abalone 
a ~ d  comp!a:.e i>r und.ergi?ing revisions .fix sra turtles arrrl marice miimmals. The Dii;iriclrl 
will ase the results of recovery ylamcing and glan irrlplcruentalion cli~ix:.; t.o idenafi. those 
areas or aciiviries that require j.i~used e f h x s  to achie;,e conservn6on :priority actions). 
c).l . : . . . . ILI ,:cti,,~i:ies and. xeas wilh li'rtie o: I;Q in~gsct on spec1t.r cn~lser\;aiion {;;lil?or 
actions) will be ;?d<Iressrii3 o.3 neccsscry, ~s i th  nrogra~-nrnatic fecie121, statel aid ioca! 
ap~roaches i1tsigi.ii.d ti] prr>trct species a33 critical habiiair s<bile ininirrizil~g s:;dicel~older 
and t:<xp;<ycr rcgult~tor:; hurdcn. 7he irrfi~~*nr:iio:~ deseioped duii:ig the recov2;.y plai111ir;g 
arld il*rplen~e:~:atio? process s i l l  siippcrt Division decisii>ns m re0:lcc ct'rn~ts cr . . 
:iiqLirsnier~ts placsd or; :i>...z: e:~:it~e:: implemenring ~ o j e c r s .  P5i)ritii;s Inay be set by 



species, by sub-popu.!atio~?. by activityl by nren. or by othzr appnjpriate factors, 
depzndi:~g or: the results cf reic!very planning and implcrr~er~tacii~n, 

Ilscovr~y pla~ming wi!l produce a science--based framewark far measi~rir~g recovery 
goals: this fr;~rr,eworl, v;ili h.; used to make ailju.$trnenrs to r!le Kegion's elher prog;-arns 
and as a roo1 for orche:jtrating the in:plementation of rei.c!t.eri sirsttgies. 

Rrco\:ri.i. plan14ng and plan imp1ementati:)r: will be sccompiisked t:bi~ugh szatcgic 
psrtnrirships with st:&ehoidcrs :1n9 collat;{;rali\;e et'ri~~?s betwteu entities wjth r.he 
authorit?; 2nd responsibility to ;>ut pi.ir::n iinln aiticr,. The Djuisicn wili actively WESge in 
C ~ P S C  c k r t s  2,7d see); >O;I~CCI: {vi'f~inding to support XhlFS s;l;;lff'or e:~?r:r;ia.!! staii'in 
recove1:- r;artllcrsl?i?.i.. 

Major stilkcholders in Pt~cific snlmcn ark sturgeen recovery include the Pacific Fishery 
%k:znzgemen~ Cr!uniil; commercial and recreatiorlai tiskcrrrren; arid ;lilmcrws: federa! 
agerlcier-,. incl siding iY-!vlFS and otllcr NOAA. ogencirs tl?nt p;:i.TtCcipa:e i ~ ?  activities chat 
dirrit1.i o: indkectiv d'Fect el10:u tc, conserve and rcbiliid sslmclr~. 3?ccl:leaii. ar,d 
stnrgccjli $ii)puk?io;~i. Nw~~er<->(iljs s:a:e, coullty. ioc::!. x1:i pritiltt agencies are 31~~)  

stakeholdzrs. inc!'adit1:g. various agencies $.thin the CGiibmia l<ei{?urccs i?gilr~cy, ;he . - .. . 
Caliii~iiia EPA_ water agencies, resr.?nl-cc ciinservation rlistrii-ts, and alsr] tsilsnl 
c.ovrrnn:er::s. Srveriii inhstrial in?er-sts arz in~olved, inciuding the timber, zgicidbre, - . .  . .  
and rriilllng rri{ius~ies. Ncn-govr:r.m.-ntal ri;.;l.aui.i.ations rack z.7 ?the S i e ~ w  Vir~h.. i.!r,ited 
Anglers, Paci5c Coast Federation rif'i;ishem1r1;;s i'~:rs:iciciarions. S~illmonid Restorati;3n 
Federafioa. 'i'mnt IJ'nlilnited, and C:?i lr9.srjr arv a.!so i:ivo\\~xi. as i.: zr;ad~:l~?in. 
lncrensingly, local water-hed grccps are s.istuuing prominent le~idership :c.iis. 

Major s?aL;ehciders il? Pacific scii turtle, marhe lemammai. s d  abalone research. rcco\?cry, 
msn:?gmcnt arc r l ~ l n e r ~ u s  and varirci. ineltrdjr;g U.S. an;! fn:.t:igc: fishery 

pa~?ici;ian:s; iadilstries and associations; non-gouernme~tai ion::er"atiun or~wiizatians 
such ss ihe 1ntrrn;itional iJrlin11 for the C?i>nser,,i~liorr oi'Ka:.nr::. %"rri.cl M;il~!life Fund and 
Cons.~:rvotio~~ Inrernati!inal., and :be Cjcean Consen::inc:i: the Dzcifii. I-'ishe? ?M~inigernent 
Ci.iimcii; thc statcs oPC.aliii>rriia Oregon, and %'::sllil?$to~! 2nd ;;alncmus. Pecifis Kim and 
F ~ i f i c  island nutior.? ;i.d af5iiateii: thz l:lter-hxe:iia~~ 'T:c!piial Tsna Comrriission 

, .... . (lAl i C ) ;  ;irl~i 2.3. gio,irlnrrrcnt agcr~cic$;. !n$iodj;?2. \.jSf:WS, En;.ir<-!?:mental Protection 
,&.gency: Katic~i.ai P.wk S e ~ i c e -  i.i.S. C:)ast Gusd.  U.S. A : I ~  c ' o ~ s  afEngileeers. ant! 
the Dep:?rtirlent oFState. 



i;uidei! hy the results o i  technical recovery planning x d  recovery placning produfis, the 
Llivisirrr~ 5*iil ii?el~s ei'fgrts on areas arld activities foand w lie essnxitll to the cor;scrvation 
of the species. 

lncii~eut:i.i tnbce o.%socia:ed witi-: minor ncri!)n:; iLill be :adCressrd throush tailored 4(d) ruleii 
!br tb~catcr~ed s?eeies ar otiier pr.~gra~nrr:atic ::?pri>acJies. Poi. c~:ullpie. f'ederai ac;ii?ns 

. . .  
associnteil v;jt.h tht:se sarnc t~~:t:~ltie;j v,rnlid he z;-ia!.;~.eed muanxnaticallv. sither . - 
separately o r  as par? oi'tkc ccrsidtstion oii rhe -WJ ~ ~ l c s .  to address ibc sectior~ 7&j(Z) 
rcsprj;~sibilities of :llr ac.crii>n agency. ?rop~~mmsr.ic incidcnb~l izi;e n.mxits wili be 
developed to cc!vr.;.- mi no^ actions no: covered by l (d j  rules or idersl  ~clions. ',&%ere 
fe~sible. S a k  H a h r  ur otlier cr>i>per:>ti;.e {~:~r~i.x'n~;~firr;.t ag;.cclncnts illat pmviiit: 
assuTm.cei; for ii:;t=ci iqxcies :ind local imdavt~iea~ wiil be deuzlcped. Mino: actionic 

,. 
afYccl;.rig iirwd spesi.-s will hc. quicki? revie~cil  k>r curnp;ta;tce ;vi:\t thi: reqi;.iretxent$ 

- 
and sideboxds o i  these m1e.s n1-d progr~nrr~atics. I hose falling 1vi:hin heir coveragr can 
bc impirrne~~ted \sittir>itt Yurther delays due to %S% rrvie>,vs. 

Examples oi'mlnor acdons that can bc covered under there appri~aclies: 

%.tinor const~ucrion ?n!iec!s with no iong tern sdverse elficts. 
(4r 1,cng-tern1 heneficifil res?jrcratiog actinns. 
E "Kot iikcly to adversely afiket" acdons pem1il;i.d b:) the Corps. 
% $Vt~rershzil-specific activities identified as low rjsk ig nthrexs assessment for a 

species or pc~ptll;ltion. 

P;+rr efofis to crafi, a se",tio;i 6 agrcelnent with Califor~lia ita.ve s?nlkrJ. A section 6 
:jgreetnent tvnuid reduce ihz need to consult o:-i certain actii~ns and ii.ver:igz State 3cd 
Federai Pesi>urr.cs to\ssrds species eonselr,::tic;n. 'She Llivisicjn will apply resourixrs 

1 !rl.vords the develoyment of a section 6 ayri.i.13i.n: with i : d i i ~ ~ n i a  il-rz+es~zd. 
SimiIaSy, tilr Dibision ~wili q p l  resc1:rces tuwk-irds other sig:ti!i{zrrt stt~tc-;vide or 
intern;jtional effa1-i~ rhiit can yield positive changes k~ activities that currently ~hreaten 
listed species. 

1n eddirioc, the Division will work ?tr, iinalire the d n i i  prru.,rocril ''A stanhrd pro~ocnl for 
cooriliration on ctmplaitt refei~ols be:wser: eithzr :he i.2ibitat Conservation Division 
(HCD) o: ~h t .  F:osecled Reso>d:ces Division (FRD) axd the i)i'!icc lor Law %nf'ibr.cement 
(C)l,f?) ir; S O i L A  Fisl?t:ries S~~iri l \~:esl  2egii;r; {SiVK).'' 



For those activities that should ur~iiergo pr~ieit-speiiiic attentio!~. thc approaches 
described in the fi:ilrjx~~~~g. sub-sections will be -,.j?ili?.ed to mnke f!nsc: dfirjris as efiectivc: 
m d  ei'licient as ?ossible. 

The Decsmber 15.3005: Sectic?~ 7 Lnprcvenec: Plan a d  Di\.ision priorities cd l  for the 
dcvclo!>il~el~t and d e l i v ~ ~ y  wfpc~licy. guidzrice, tzrrij>lz:r.;, training, and lilvil:i>ririg tn all 
ioni;ultation staff: Stal'fwc?rJ.:kg it;. .:~ther regulatcry ~?To~L'%~I?s under ESA or MMPA alsr~ 
rec>uirc 1r.any oi'these snme ?~oi.; h r  tkie efTcctivc perL;>rrnarrce of':,l~c.ir joirr. 

The Uivisior, will nrovide. In  coorilinrltion wit11 the Srr.li:.llsvrst Fisilt.iies Sciencr Center, 
the Xo:.rh:vest Resion. and (or) Office of Protected Resnurces. as appmprizte, the .. Ir)liowing poili.;. g~:irlarrcc:. ?cmpia:.cs. 2nd training to ccr;\sul:~l.ii>n staff: 

* TnCi>rrila:.icn on potic:; dci-isions with irnplicalii>ns for ESA r~gnlatory activities. * Guidance imd analyticai outline for the jeopardy and advers: 111c.dific2:iol;. 
ar~alysis. 
Workshops on ihe practical 2pplicatic.n of the analytical oiltiine m d  hest avaiiable 
sciviuce tc~ exal~ple prr!jecu. 

-$ Guidance t?n the application of recc.vely plarxiug and criticd itabitat assessment 
products to ESA analgscs. 

% Templates ar!d e:;amples of short-folm <low-i~~q?act. mincr ac:ions) opirions. 
Cccsultatiori initiation tcm?lzt..s for z,pplic:i"ts aiiii a~cliim ageniizr (available in 
both patper an(! electroric ti-~mn~). * Guidance on deterl~iining the compktenzss of consu1tati;)n izitiaiion requests ~ n d  
,x~.mit applicatii~ns. 

He..s/ A rvtcIilublt. SccIie~~!ijk ~ m d  f.:omrt~m-ial lnfirs~mfiun. ,411 :.t:gnl;?tnr:; irr r;onuultatioi~ 
ac?ions cind6; the ESA a x  r-ea.juired lii use the best afailzble scientific and cc!mmercial 
j. f -  urnatition. Stttffn??tst vse :his il~fcr~~?>tti?sn, bu: they rntjst r?iso ht: p rov i~ i~d  zcccss to  

both th6 infoms?icir! and the cecessar). expe:iiice tci interprrs the infiaxtiot;.. Federal 
action agencies anii perniit ttppiicnnti are also ri;qi~ircii to l.jst\ :ht: ht:~r a::aiia.i.rlr 
information. 

The ESA reguiatic!ns prcvide that formal ictnsultation i:or pentit processing:) is initiated 
lqmn receipt o fa  co~:tplt:tt: ser ot'rer/~;.irc:ii !nfilrmatioil. 0uc:t~ giwn t1 i.int?ple?e pachnge. 
biologists will use the analysis and i~tti~m~ation provided I,) expeditiocisiy cott;.plete the . . jvwgairi!!; m d  ad::eryc riiorlificatio~l a1ai:;sis or other rtyaired ::ssessnuvii;s. 



Work Process Ef[iciencics. Over the ps: severd yt.ars, : \~e i>ivisicn hzs established 
barious n:echanjsms to s p e d  11p the revie%- and processing ni'documer,:~, partictiliir!y 
biologicsi opinions. Since tke Ur:,cember I?. 2005, L>elcgotirj:~ ;>fSec?ion ? Sigraturt 
Aori~;>rir;; ti! ?he SWR, some of the ~rocedures have i;ixnifican!iy ;hanged and some . .  . 
ef l i i l enc~c~  hat:c been i i e t  as more rsriiriay is pi.cc!il cn cons~~ltctirjl; doc'a11e11ts. Ret~er 
gurdance shotlld redlice t i~twe review times. In addition to analytical and document 
impro.;enlents dnc to better gnii!anct. x13 access so i::ffi;matirjn, u:hi.r cf5ciencies v;iII he 
gzdi;ted throu211 c11a11pcs i i ~  t1i.e way the Di,tlisir~r, ~ . ~ S ~ _ C I I S  and appri:<aches prcijects 
pr,rc!cedures. 

First, the Divisior, wili develop o: adop; antoma?ed nletlir>cl.: k?r agcncics and appiicants 
ro request scns~~ltnt io;~ a;~d s~;b;~~it the required iriforfi~ation. Thest. sethods all(!v; . . 
for easier use and ..:earthing i>f sl:Smirtcd info-matiori, Electrrutic s~ii.x~~~ss~c;ris ol' 
inLarrr1ation can bc t,xjii!; st.o:rcl !n clcctro~~ic doc~~~r:cnt  management systems artd can he 
lnade available to stafi':vorkiag, octsidc of their main &I::; sxticn. lri <oinbina?iciri with 
gi~iiiance a11d tcmplares .?rovidc:cl 11s de3crikd above, elect;:i.~:ic ci:r!sulta..tirjc pacl;ages 
shol;ld ezse the analyticzi 2nd documd~~-pri.?ai~tioa pc!~-lions of the co!isultation procriss. 

Project as~i~111ents zre typically made via assessments cil'\ro:kicdd a d  staif 
capabilities. Ii'no? aired:; cr;nridrrrt.il, prrJ!rcts an?ir;ij~ated ti? hc co:.~~plt:s or higl~!!; 
crj~trro;,ersia! shoiilil ht: assjgneif to tl~cse staff . ~ ~ h  morr r~prriencs in t i e  type oi'ac~icl: 
or rcg~latciry pmicss. Con5ider;ilion shwuld also be givsri sil srai't'sapab:li~i's t~ 
:~pnrcrprialcly dcai with conflict. controversy. artd elevation cf  scientltji. legal.. and policy 
I5SUXS. 

Certain cc!nsuitations require the estabiishmnent o'ari intcrdisciplinar;; lean. or a tram of 
mo;:t: thm one r;rjns:jltat.iou 'oiologis:. i\rc21 Office Super:~iscrs will make czreful 
;isse.;sments oi'the capS!ilities 3x6 ex~ertise oi'thcir stzfl'and ctilizri rhrse assessrrienLs 
>ah.hcn cstalrtisidng :ic;?n~s. 'Tearns mnj. he cor,prised of technical and p l i q  s;at'ffron: 
moTe than one Area OfTice oi. Rcgicl:;~l Divisiori arid Aces Office Sn~:ervisors ts i l i  work 
saorjerzivt:ly to assigr: staff rc? traws and 1v.al1age their ri111e and wc.rk:ozd prioritie:; 
qpropriateiy. Ail tesms sliould have ;I tczm~ lead and at ieasr i~nt. pi>l:cy :>c'.visi>r. .p i .  

co11tact w i t h i ~ ~  Cicut'r::! Ci>r~n<.sl should he identifisil 2s wdl. 

A guiding principle fix all Iemls :+fill be that the team will first establish the and>?icaI 
and policy iiarrieivork ?flat tvill be appiisd trc :.he coi~sul:.a:.icn Jl'o!r?$;ide t:syrtise. 
incl!rdi;~ thf: Scienci: Center, is required for the znajysis, that should ai:to be identified at 
!he earliest possible time .% aliaw for t~ecrissiir? r- ,quests or con?r;;c.t:i. 7'1~: a~~alysis  ;vitl 

, .  , . 
tjc pcrfr,r~ucd a1nd !Iisr:~!ssc:I by t t~e  ::&TI prior ti! drztiing the ~ ~ o ! o g ~ c z l  opL~ic?n. 

Nexv s;aff t'fll be nssigrled a 111entor :+rithin their Area Offifice. Tbi:; sentor will seI-,/e as 
an infbmation reirotirce and provide advice artd gi~iil;~nce ~o nc.a stAf in rrrurrrdinaticri~ 
;vi:h fse new stnff's team iettder or s~i~pervisor. For the ci!ntlnuing educatir~n of all staff, 
mexnr re1ation:ihip:t should bz established between 211 s?&and other sfaf'Cwittl 



addi~iona! expcri~nce in cu~~er, :  pr?sition requirements or :hat possess experience in arras 
tk3t menti~red stsfi'netd ,i)r have reqiiested deseioprneii:. 

The SWR will be piloting the F,leeiro:~ic Docun;.e~;.t Management Syssem (EDhlS) h r  
adrriit~is~rative ;.ci:ord-kreiii~~g. Prcject :r~fbrmatio:.~ a:.~ci <iocu~~?cnts wiil be entered inta 
this system dr;<ng the pilot icertail; ~rojects:) zxd o11ce the system Is fully operational (sli 
prc;.ier:tr) Section 7 civt~rui!~tions tn:~st be entered iritro tlx: lxi~t)lic Cnr?sufm.tic>n '1;acking 
Spstcrfl (PCTS). sat,? ent;.: into :l~ese sys:ems can be ti1112 consw.xing, but of greater 
concern is the cpeiit:; zild cansistcney oi'thc c i r~ tn  thnt is entered. 

C. Staff Resources 

Tne Division wi!l continue efforts to deveiop and scslain a high-peifotrning, diverse, m d  
ilesibfe wr>rklhrct:. Pr;~.e~::.ial l~pprcjackes it?ch:ilt: Ihost: c1t:scriht.d ahwt: s~ucl: as 
nlentcri~lg programs and providi?~;! access to guid:mcel training. md iniknati~in required 
fi;;. the cfi'c<:ti\,e px';i,rrr:ai:.ce cj!'task.s. 0rJ:er app~:)-,:cfies inclcdt: c<t:\.t:lt>;?ir~g career paths . . 
fbr e~?!ry-level positions, seili.11~ prio:itics I r  the creaticr: o: new ~o.::~tii:cs or the backfill 

. . 
i.)i'vnc;~nt p(isltiolw, arid incwnrii~g wcrkii?rcx capabilires rhrol~gl? new staCf fiindcd t)p 
ag:ve~~?e~?rs viirh e?;t.emal ?inties or p~udent us6 of h:?JI:S and ?<LyC)A!\ i;tatf fiom other 
Regions through rr.it;itiond or Ieadersl~ip deve!oprr;ent assignmn?~. 

Stsfi'recruitmcn? and rctcnlion deperld i3i1 several factcrs inciuding. l?~it not limitcd to, 

Sudg~tts. wc>rkl<iad milfiagrlxer:t, working nr:augeuI?m?s a115 the jevri of supper! pravidsii ... 
:3 stafi'tc, acconlpii.;h their tasks. rhi.: pla? adkcrues ;ht.re issues in rl~e Wrvrkload, Siall; 
Resourcesl m d  Warl.;i:q Eni,;ronnent sectica. Belax ive detail the steps the Di~ision 
will uke s s  thg. relati' ic? the hiring. pro~noticjr;., ar;d retentic;ri oSs?,ff; 

, . 1 he silt of hiring rii:tv s?zKcontinues to iriicrease as average snlnrics anci arsocinted 
overl~ead cost.5 increase. 

. . . .  
For esampie, in some in.;tances two lun:ur-ievc! %ai'i'could be hixd instead of one, 
ser;ic>r-lc\>~l s:at'f. C>bl;ioi:s trade-offs t:s hiling j a i o r  su f f inc l~de  ?r3;;1ilxg a11d mentoring 



time nnd costs. The.% ccsts. however, are often similar for new senior-level stafl'that 
exp .-...., ,. kn,c .... in ;?geilcy prc)cedurc.s :xi1 reqaircrncnts. Hiring jr~nior-level s i a i f m q  

pm\i~lc  for furure i,-mtinuity 2s existing staff retke or move lo difl'crcn? posifirtilr. 
Ijowever, cercer pr2:clices in  rcccnt gi.ncratjo;ls r e ~ d  :owarli: n:i)re filoi7iiity; with little 
time spent in indiuidwj pnsitic!ns. it is uncle~ir i t  lhis gencr.11 fi:~dir.s i?pplie,s to i;i:rsor;s 

. . 
inti.rc:iteci in bi:)log.ical cr rc.gul:+tor:; po'ii:,mns: hilt corrlrl ixdica:r tl~atji~ninr-level staff 
may r.:.i.tt rcmai;~ with the Dlvisioi~ to nro\Adr fuixre continuity and expcrlisc. 

Hiririg decisions in the rare casrs where fund& is s~,siiable sheuid hliocv pre- 
determined structuxed appri~ahes as dcscri!.ic.d bc.icw 

. . . . .  I he ibilowirlg prii>r~ti;r's guide iiwlir;g decisiofis for tlsisting staff pasirion?; and 
recrcitment ofnew staff under stable c!r inc:easi~< budgets: 

I . &?nil?t;lin fu~?ding fcr existicg fi-ill.tirne zquil:sie~?s (FTEs) within PR11. 
2. Invest in ptisitions ill%; have i-onnjbutcd to i.)i;rjsicrr v;w& products and ~vili 

cont in~~e to co;::rihme into the h t w e  (General Counsel, Hsbitat Di tt~sicln -' .:. 
expertisr). 

3. Fund ci:l?tra.ct iicsicic.ns t;ir no less than one year. 
4. C'cirnpetitivzly convert sot. -mtqiey coii:.rZctors and slx:dcnts to F'lFs. 
5 Geile~~~lly,  ):ire nneu; stat'far. enx~y-lsvei :t:.g.. %.P-iT! unless a criticai need is 

estsblished for :I higher-ievei positivn (e.g., ZF-ill) 
6. .?lr.aiiahility oCnon-lsKT> stat7 finm orl~er di;.isir;~;s <tfi-.;L); ?KD) to assist and 

c~~liz.borc?s in PRI) pn)gr&n worh shcluld be s ci?csidcr:+tisrr. 
7. \&'hen Eulid.; arc xv.aiiabic tior rllt. rci.su~i:~ne~~t of ;;e7v; stzff. l ire staff to m t c h  

\vi;c.rjiioad and Division prir~rities idrscritred in Part ii). 

If Sudgrts decline. fizqdiog iieci:;icins f\!r existing stzfi'posilions are b:?sc.d i.111 the 
fbllo\vi~ig principles: 

1. Decreases in ssallfi~lg levels should rcsi~lt in cqilalizing staft'fo wvorkinad ;in3 
D.ivisicn ~riorities (des~~ihed  in Far! 11). 

3. Ccn?rw,t posi;ions c f  jess tllnll cnc ycar sl~c~ilrl n!:: 17,- t i d e d .  

. . 
IJI .Tzrruary :?GOk. K i d  MsTnr:Is prc.viJed gilid::r,ce cn recommrnGrc! i:uyervisor to stsf!' 
ratios. .Jlis guidafice was intended to sssis? in i:cj~isidi:radol? of':.llt\ c.t?jc:sc:y ::nd still?ilit;; 



ol'organizatic~nal .i;~*t~cturrs to accornplis!~ tasks and meet h11n;an~ xsowce needs. His 
guidance reco~~?mended that: 

i .  (inits ivitl? more tl?a~? 10 employees directly reporting to one supenrisor should be 
considered fix restructnring arid additional szpcrvisor. 

2. S~lpersiscir:: with fe\,ser thas five eniploq-ees reportiny ti, then: shuuld have their 
sitation reviexed Ccr possible rerri(.n;ai of tl;e sagcr.;isor de.;jgi~a:ion. 

3. Cil~<fit team struct~ire my pnvide a gukie for the siructure with additional 
siipenrisors, bus there is no ir~tcrltion o: expectation that cc:rent tca~r. Icadcrs 
wi,: 16 . , ...... t...ciw hlauiket iIesip~?ations as s?lperviso:s. 

. . 
4. Ar? smployee who is currently at the s?mc grade as the s~lp<n,isory pwtlcn  may 

. . 
he cc~:~;t:~Tc:~! fr ;  a s~ryterviscr wi;Yithr;~t co~iipeti.?~o;i. tlo~vever, masngernenf may 
decide !:) c:)m;?i.si. a supervixti. psitior1 iCm3rc ;him cnc employee is higt11~ 
t;:~:?liiit:d and desires to be a sup~t-,:isor. 

Conriderntior; (.>l'~i?justmcnt.; r(.j cvn::k more et5cienrly cr  to tine fm:e exisTir:g stnlctlires .. . . 
should ai.ii3 taks into accouct c h m ~ i n g  i~t'frce atid c?!vls!on prioritiesl chsngiy  wc!rki?g 
situations (tc!eworir: rateliitc losat?ons. etc.) and changj:~g .hi>rk scl~cdnles 

D. Working Environment 

Various alternatives csn he consid~red to conserve costs and space ir, the fi-~t~ue. For 
cst~mple., rjffice spnct. cnulii h: gi;.en np ar the cnd of cnr tx t  Iccses to reduce the totu! 
oi'fice sgece and emgty w!,rkst;~t!ons. Esc ci'ofiice and work inans,gcincn: scticnies such 
as ncrea.scd ?r:lev,:nrk aIrar:g.eme;i;s: cor:.thined ~ 7 t h  office!cubicle ih~~ri;:g or "hof- 
desking" could redcce thc o\,erall arilaunt oi'sptcc and nurriker i:f vv~;.cirks&ticcs xi <)flicc 

. . 
1?cti3s. !\Ifer~:a:i\it:l). hr;~;sing -,?r:fffro~i? p:?n;ier ag.t:nilies 'vr;l;id utilize exlsilng sytriie 
more :flicientiy ifiereesr. i:~iirdinatio;.? \:;zopera!iori ker+;eerl ?4&4I;S and cur 
I .  To con.;enie fxids, xi~*lh~lrsnhle ngreeniexs -hil:~ld inc.;ude tl?r cos: of offjjce 
s p x e  for icimbursabiz. slaf't: 



Conversely, oll:ces wilh frw vacant wodslations. may nceil to set& ddit<onal space to 
1101rse r;nployccs l?rr;c;.g.!.~t c>r: ;?s a. :.t:sdt of it~crt:ases il? sa!inol: h~ldget f i ~ d i n g  or 
rzinbursable agreements with other endties. 

Advances in tcchr,olog.v can mzkr most coordination anit son-mutiictarion issues moor 
l'nrot~gh efii-c-tive lisr inter- :?nil imm-net rt,wl;rces, eicctro;~ic doct~rnt:~?~ rnnnagernent. 
systen:~, and iacreased i;:iliQ of cailzherz:iat? atid ro~i;ul:iii.'icr, :ools :wi.brner!ings. 

. . d(!cument shi~rring protocols, cicctrcir~ic ;.onruka:.ion iriiiiation ~rripiaitw). Costs 
associzxd with the%: tccl:nolcgies ;::.e no: des;e\nped, litlr t:kq ,we uulikzly to our*eigh 
the sieniiisant cow saiini!.: realized l?r;irl rcduccd st?ai.e rental cc?slr. C:onsldcxt.i.c~n m:~sl .. .. 
br given ro prr,\.ding sufficient rnsrncn smyngr. processing p.>v<rrI nnd bzcJ<y 
capabilities to staif cvmputcrs ss  ihe Division nlv:.\:cs towrds  :l p:pcr-less oyeratio~?. 



s! d3i41~~1p [eug 
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Appeadix H. Secdor. 7(a)(2j Co11su!:ati~?3 h f 2  for Calcndar Yca~s ?.(>!?I) through May I. 
2006 





Table R-5. Informal Consultations in the Arcnta Area Office 2000-Mnv 2006. 



TOTAL 
2 
I 

5 
? 

110 
? 
3 
5 
17 
1 

15 
5 
7 
10 
1 

184 

USFWS i l ;  1 2 

, TOTAL 1 2 i 5 i 2 9 i  51 i 3 5 i 3 8  4 [ 164 





Table B-1.0. Pre-Consultation Technical Assistance Events by Area Office 2000- 

DO1 1  ... 

NMFS ................. ~ . ~ ~ ~ . ~ . .  1 1  4  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

NOAA 
~~~~~~~~~~~ ~~~~~ 

2 . .  . . . .  . ~ ~~~ ~~ ~ ~ 

1 . . . . . . . 

NPS 1  1  4 3 1  
NRCS 

~ ~ ~ ~ ~ ~~. i 2 i 3 : l  . ~ ~ ~ ~ ~ .  ~ ~. . . .  . . . . . . . . . . . . . . . . .  1 ' 2  ................ 

NAVY . . . . . . . . . . . . . . . . . . . . . . . . . . 1  1 1 . 4  
;. . '  

USFWS i i l j l i  i l i  

May 2006. 
Office ~~~~~~~~~~~~~ ~~~ ~ ~ ~ ~ ~ ~ ~ . ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ . ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  2000 2001 2902 2003 ~~~~ ~ . 2004 2005 2006 
krcata 3 ; 4 i . ; 1 ; " 1 i i i " 7 5  

I 
6 . . . . . . . . . . . . . . . . 

3 
I 0  

. 9 .~ . ~ .  

7 
~~~~~~~~~~~~~~~~ 

3 
TOTAL i 24 j 38 i 105 1 2 3 :  1 % ;  1 2 4 '  25 1 544 1 











Arcata Organizational Chart ( 12/20/06) 
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