Quota-based Catch Share Programs
Bering Sea Pollock
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Basic structure of North Pacific Catch Shares

* Long-term privilege “quota share” based on historic
catch.

* Quota share = annual exclusive harvesting privileges
if...

Why were Catch Shares adopted in North Pacific?



Most Federal Fisheries in Alaska are Catch Shares
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Directed Pollock Fishery Catch
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B season fishery begins
June, ends by October —
60% of TAC.

Steller sea lion measures
led to restrictions.

Bering Sea Pollock Catch
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AFA ended the “race for fish”

Prior to AFA (pre - 2000): -- Primary
products surimi and roe. Surimi =

roughly 50% by weight and 40% of value.

After AFA (post 2000): -- Rapid shift
from surimi to fillets. Wholesale value




The Basics

e American Fisheries Act
to CDQ and
sectors ....

* Specific vessels defined in
AFA are eligible to target
Bering Sea pollock... Not
specific quota.

* No person may harvest
more than 17.5% of TAC...
The AFA creates an

. Affiliated
corporations are considered
“one person.”

* AFA required
to limit AFA vessels....
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Incidental Catch

e Inshore Sector = 98 Catcher
vessels. All are in cooperatives.

 Motherships = 3 processing
vessels, 19 vessels (some
Inshore).
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Why Cooperate?

_  Internalize transfers
Cooperative

Model A fJuilres  Share monitoring

Inshore Pollock el costs
& Rockfish

e Pool “small shares”

Cooperative * Manage bycatch —
Salmon & Halibut

Model B

Cooperative if
Amendment 80 minimum number of

persons or vessels — |l ® Coordinate

Do not need Sideboards

Cooperative legislation
Model C * Revenue Sharing

Crab No cooperative =

IFQ instead Risks
Catch share

JMore at: www.fakr.noaa.gov * Liability




